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https://www.airportcarbonaccreditation.org/about/6-levels-of-accreditation/transformation.html


 

   
  

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

   
  

 

 

 

 

• 

• 

• 

• 

• 

• 

• 



 

   
  

• 

• 

• 

• 

• 

 

 

 

 



 

 
  

https://www.gatwickairport.com/on/demandware.static/-/Sites-Gatwick-Library/default/dw358ea7ae/images/Corporate-PDFs/Sustainability/Decade%20of%20Change%20reports/London%20Gatwick%20Decade%20of%20Change%20Performance%20Summary%202023.pdf
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1 BREEAM (Building Research Establishment Environmental Assessment Method) is a sustainability assessment 
method that is used to masterplan projects, infrastructure and buildings  



 
  

• 

• 

• 

• 

• 

• 

• 

• 

• 



 
  

• 

• 

• 

• 

• 



 
  

• 

• 

• 

• 

• 

• 

• 

• 

• 

 



 
  

• 

 
 

2 Note that the Northern Runway (if the DCO application is approved) will not become operational until 2029 and so falls outside the range 
of this forecast. 
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https://www.gatwickairport.com/company/future-plans/northern-runway.html
https://national-infrastructure-consenting.planninginspectorate.gov.uk/projects/TR020005


 
  

 

  

Investment in Year

ASSET STEWARDSHIP, OPERATIONAL RESILIENCE & COMPLIANCE No Investment in Year

ASSET STEWARDSHIP

Main Runway Resurfacing 

Northern Runway Improvements

Taxiway rehabilitation programme 

Air Traffic Control Asset Replacement Programme

Instrument Landing System (ILS)

Old Control Tower

Shuttle Replacement

Baggage - TBF

NT Fire Alarm System

Police Station

ST Ceilings 

Terminal Seating Replacement 

ASSET STEWARDSHIP TOTAL 66.6              78.3              89.2              77.2              61.1              372.4            

OPERATIONAL RESILIENCE

Flood resilience 

Foul water 

Power resilience 

Networked stands/Wifi enhancements 

Automation of baggage 

Taxiway/Airfield Infrastructure

Lima taxiway extension 

Tango taxiway extension

Drive through push & hold capacity/de-icing 

Additonal centrelines 

Airport Operations Centre (APOC)

Smart stand - Pier 6 pilot 

OPERATIONAL RESILIENCE TOTAL 1.0                14.5              23.5              50.0              46.0              135.0            

COMPLIANCE 

Next Generation Security Checkpoint

Central Search & Flight Connections 

Flight Connections 

Sussex Suite 

Staff Areas 

COMPLIANCE  TOTAL 31.9            13.1            1.5              10.5            10.5            67.5              

99.5            105.9          114.2          137.7          117.6          574.9            

2026/27 2027/28 2028/29
Capital Investment Programme 

in Q1 2024 prices (£m)
2024/25 2025/26

5 Year 

Total



 
  

 

  

SUSTAINABILITY PROJECTS

Energy Efficiency - Lighting 

Renewables Generation

Decarbonisation of Heat 

Refrigerant Gas Emissions 

Property Net Zero (EPC rating) 

GAL Vehicle Fleet 

Electric Vehicles Infrastructure 

Hydrogen Vehicle Fuelling Station 

Hydrogen/Electric aircraft transition 

Taxiing initiatives 

Pre-conditioned Air / Power on Stands / APU Off

Surface Access (including Active Travel) 

Airspace Modernisation

Potable Water Reduction & Water Quality 

Surface Water Treatment Works 

Non-Potable Water Storage (lagoon)

Non-potable Water Distribution 

Water Storage (Car Park Y) 

People and Community 

Waste 

Biodiversity 

Electrical Infrastructure (High Voltage)

12.1            47.0            66.2            73.7            62.4            261.4            

CAPACITY AND SERVICE PROJECTS

Piers  - Internal Refurbishment

95% Pier Service (Pier 6)

Check-in - Automation

Check-in capacity

Automated Boarding Gates

NT IDL Refurbishment

ST IDL Refurbishment

NT IDL Expansion

ST IDL Expansion 

NT Baggage Reclaim 

ST Baggage Reclaim

Railway Station Contribution

Gatwick Roads - roundabout signalisation 

Car Park Space Management 

Main Runway Technology Optimisation (MRO)

Gatwick Logistics Consolidated Centre Expansion

Wayfinding 

IT & Innovation 

39.5            106.7          159.1          145.7          136.8          587.7            

COMMERCIAL PROJECTS

Hotel Redevelopment Programme

Accommodation Strategy (Offices etc)

Digital Media

Car Parking - Product Development

NT Short Stay Car Park (MSCP7)

Robotic Car Parking System

WDF Arrivals Stores

Pier 6 Existing Retail Reconfiguration

Productivity Initiatives

IT Commercial Initiatives 

18.3            11.6            16.9            15.5            11.0            73.3              

FUTURE GROWTH PROJECTS

Northern Runway Development Consent Order

Northern Runway Programme 

10.8            42.2            97.9            220.4          221.7          592.9            

GRAND TOTAL 180.2          313.4          454.2          593.0          549.5          2,090.2         

2026/27 2027/28 2028/29
Capital Investment Programme 

in Q1 2024 prices (£m)
2024/25 2025/26

5 Year 

Total
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