£ WASTE G catwiek

¥ ACTION PLAN

Our Action Plan is designed to deliver our Decade of Change targets on Waste and our S106 obligation to
maintain an Action Plan on waste management and report annually on waste performance.

1. Implement the Decade of Change Goal 9 WASTE MANAGEMENT KPIS AND REPORTING

Waste Roadmap and review and maintain the _ In our annual Decade of Change and S106 reports we report the
improvements made. Ongoing following KPIs for Operational and Commercial Waste:

. Total waste (tonnes)

2. Cogtinufe to maxir?ise V\’Ga:tf hiera(;hy mf;ager;ent . Volume of materials beneficially repurposed (%)
ana perrormance rrom operations roug .
process equipment and technology innovations. Ongoing . Total passengers and Waste per passenger (kg)

STRATEGY

For Construction waste, we report tonnage and % diverted from
landfill by our construction contractors.

3. Hold waste specific community forums with key
stakeholders and utilise existing airport forums
and employee communications channels to
raise awareness of airport users, partners and Ongoing
employees about waste management facilities
and performance.

4. Work with retail, airline and construction partners
to improve recycling and waste management
processes and ensure compliance with relevant Ongoing
legislation.

DELIVERY

5. Continue to engage across all relevant industries,
including through groups like Sustainable Aviation,

to drive best practice at Gatwick. Ongoing

6. Maintain weekly and monthly monitoring process
with waste contractors to drive improved

performance. Ongoing

7. Report performance through internal governance
processes and externally via stakeholder groups,

i Annual
websites and annual reports.

MONITORING &
REPORTING
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