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FOREWORD BY STEWART WINGATE  
…………………………………………………………………………………………………………………………………………………………………........................................................ 

 

 

 

I am pleased and proud to report that Gatwick has had another incredibly successful year.  We achieved record 
passenger numbers once again, reaching 44 million passengers in a year for the first time in March 2017.  Gatwick 
grew by 3.2 million passengers in 2016/17 (up 8% compared to 2015/16), increasing its share of the London market 
to 26.4%, against a background of strong competition from other London airports, which collectively added 5.1 
million passengers.  Our performance in attracting passengers has been accomplished through our continued 
investment in facilities, services and people, and all importantly, through collaboration with our airline customers 
who have successfully grown their businesses at Gatwick.  We offer a wider choice than ever to our passengers, 
offering over 50 long-haul destinations, with a new route to Xi’an in China from summer 2017 being one of our latest 
additions.   
 
Whilst the airport continues to expand, we recognise that to improve continually the quality of service which our 
passengers have come to expect, we need to ensure that our ambitious investment plans keep pace with rising 
demand.  In light of this, we have once again reviewed the needs of our airline customers and passengers to produce 
this Capital Investment Programme.  One area where we are putting more emphasis is projects to enhance the 
efficiency of the airfield, by optimising infrastructure, to help our airlines operate on time.  We also plan to 
commence the resurfacing of the main runway during this five year period to protect our most valuable asset.  Other 
projects that we have accelerated to meet our growing demands are the expansion to the North Terminal Border 
facilities and a suite of IT projects supporting core airport functions.  We continue to develop our plans for expanding 
the International Departures Lounges in both terminals, for providing additional car parking capacity, and for 
improving the roads in the vicinity of the airport.   
 
Over the last three years, passengers have benefited from our North Terminal Development Programme which has 
vastly improved the terminal’s landside areas; providing check-in and bag drop automation, more efficient security 
processing and a much more welcoming arrivals concourse.  Automation was a key component of this programme, 
and we plan to build on the success we have seen in North Terminal by extending the roll-out of self-service bag 
drop to South Terminal.  We will also start a programme to automate boarding in gaterooms to make the 
embarkation process more efficient for passengers and airlines.  
 
As always, we are committed to maintaining our existing assets, as well as continuing our programme of resilience 
measures, to ensure passengers consistently receive the best experience possible during their journey through the 
airport.  We also remain committed to our Decade of Change Programme, which at the half-way point has produced 
industry-leading improvements across the range of environmental initiatives.  We have identified specific Decade 
of Change projects in our continued efforts to reduce the airport’s environmental impact.   
 

One of our biggest achievements over the last year has been the successful consolidation of easyJet’s operations 
into the North Terminal in late January 2017, simplifying the journey for millions of our passengers.  As part of this 
consolidation British Airways moved to the South Terminal, whilst Virgin Atlantic Airways moved to the North 
Terminal.  It has taken several years of planning to make this happen, and a wide ranging suite of infrastructure 
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changes; not only the more obvious front-of-house switches of check-in areas, passenger lounges, baggage reclaim 
and security facilities, but also changes to the behind-the-scenes facilities that are so critical to a successful airport 
operation such as airlines’ crew and engineering facilities.  In the process of making these changes, many 
improvements to passenger-facing facilities have also been undertaken. 
 
On 1 June 2016 we opened the new Pier 1, which provided five new aircraft stands with light, bright, modern 
gaterooms.  The building is also home to a brand new departures baggage facility, serving the whole South Terminal, 
which provides airlines and passengers with greater check-in and baggage processing capacity and flexibility, 
including allowing passengers to check-in earlier than before.  We have received extremely positive feedback on 
both these facilities from our airline customers and passengers.  You can read more about our achievements and 
significant developments in the following Business Developments section. 
 

We continue to realise the advantages that the Contracts and Commitments framework has offered in encouraging 
Gatwick to enter into mutually beneficial contracts with our key airline customers, allowing us to work better 
together, for the benefit of passengers.  This approach has also given us greater flexibility to respond to the dynamic 
nature of Gatwick’s business by flexing and adapting our capital developments more efficiently to meet our airline 
customers’ and passengers’ needs.  Our regulator, the Civil Aviation Authority, undertook an interim review of 
Contracts and Commitments during the latter half of 2016, as part of their monitoring remit.  We are pleased to 
report that they concluded that there remained widespread support for this regulatory framework, which had not 
led to any adverse impact on passengers.  They were encouraged that traffic growth had continued and we had met 
almost all our service quality targets since the framework’s introduction. Therefore, they have not proposed any 
specific changes to the Commitments framework.  The Civil Aviation Authority will, as a matter of course, continue 
to monitor our performance, including how the size, shape and delivery of our Capital Investment Programme 
matches the growing demands placed upon the airport’s infrastructure. We judge that this Capital Investment 
Programme, with greater detail on traffic scenarios and its emphasis on airfield improvements, should support 
regulatory oversight of Gatwick’s performance.  
 
As part of our annual review of the Capital Investment Programme, we ask for input into our plans from our airline 
customers and our Passenger Advisory Group.  We evaluate these plans in the context of our underlying investment 
drivers which remain as outlined below: 
 

 Environmental, Health and Safety (EHS), Security, and Compliance 

 Asset Stewardship and Resilience  

 Capacity 

 Service Quality 

 Cost Efficiencies 

 Commercial Revenue 
 
This 2017 Capital Investment Programme sets out our plans to invest £1.15 billion over the next five years through 
to 2022, with £240 million planned for 2017/18 alone.  We have continued to invest to improve facilities since the 
airport changed ownership in December 2009, and have invested £1.5 billion to date.  This Capital Investment 
Programme forecasts future investment consistent with last year’s 2016 Capital Investment Programme.  The 
investment in this current Capital Investment Programme will bring our total investment since change of ownership 
though to 2022 to £2.7 billion.  Later in this document, we outline the key changes from the 2016 Capital Investment 
Programme.  
 
We were, of course, disappointed that the Government announced in October 2016 that it had accepted the 
recommendations of the Airports Commission and that the Government’s preferred option is for additional runway 
capacity for the south east of England to be located at Heathrow Airport.  We remain convinced that our scheme, 
which can be delivered faster, at half the cost of Heathrow, whilst delivering similar economic benefits, and at a 
dramatically lower environmental cost, is still the best choice for the nation, and we stand ready to deliver a new 
runway here at Gatwick when this has the support of Government.  At the same time, we were heartened that the 
Secretary for State recognised that Gatwick is, and will continue to be, a key part of the UK’s national aviation 
infrastructure.  We will respond to the Government’s consultation on its draft airports National Policy Statement 
and its future national aviation policy during 2017.   
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We will continue to develop the airport to meet the needs of our airline customers and passengers, in the knowledge 
that further capacity and services will still be required for a single-runway airport.  We also recognise that to develop 
in such a constrained space we will need to increase our investment in innovation and to challenge ourselves to find 
more efficient and effective ways of working.  Gatwick has a track record of improving on traditional approaches 
with great success and we will continue to do so, alongside our airline partners. We always strive to improve the 
experience passengers receive during their journey through the airport and, with this in mind, we will continue to 
consult our airline customers, both individually and multi-laterally, and with the passenger community, to 
understand the needs of both these stakeholder groups.  We remain committed to our formal consultation structure 
for major capital investment projects through specific working groups, and future working groups will be convened 
as and when appropriate. 
 
The competition for service excellence at airports is ever increasing.  We are extremely proud that many of our 
achievements to date have set new benchmarks that we now see others following, but we recognise that we have 
to re-double our efforts in order to maintain our reputation for service.  We are looking forward to delivering for 
our passengers the exciting new services and facilities set out in this five year Capital Investment Programme, which 
we believe will significantly enhance their experience at the airport, and encourage them to continue to make 
Gatwick their London airport of choice.   
 

 

Stewart Wingate 

Chief Executive 
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BUSINESS DEVELOPMENTS 
…………………………………………………………………………………………………………………………………………………………………........................................................ 

 

Traffic Growth 

The airport has continued to achieve record-breaking traffic growth.  The full-year (April 2016 to March 2017) 

witnessed 44 million passengers using the airport, an increase of 3.2 million passengers (8%) over the same period 

in the previous year, and was the busiest year in the airport’s history.  This growth was achieved against a 

background of strong competition from other London airports, which also saw significant increases in passenger 

numbers, with particularly fast growth at London Stansted (up 8.0%) and London Luton (up 19.4%).  Gatwick’s two 

busiest months, July and August, achieved 4.6 million and 4.8 million passengers respectively.  During the summer 

season there were 45 days which had over 900 Air Transport Movements, compared to only 10 days in the previous 

summer. 

 

Airline Developments 

We continue to work with our airline customers to develop both their existing services and new routes for 

passengers.  We have seen developments in the following areas since we published our 2016 Capital Investment 

Programme last July: 

 Increased frequencies on many European routes and the introduction of new destinations, most notably to Spain 

with new routes to Almeria, Asturias, Jerez and Santiago de Compostela, a new service to Las Palmas in the 

Canary Islands, and further new services to Lisbon and Oporto in Portugal.  

 North American routes have strengthened with contributions from WestJet who began services to six Canadian 

cities from May 2016 and Norwegian Air Shuttle who have more than doubled the number of passengers on 

their USA services. 

 Growth in Domestic routes, with Ryanair taking over the Belfast route from Aer Lingus which, together with 

larger aircraft and high load factors, has led to Gatwick-Belfast being recognised by the Civil Aviation Authority 

as the UK’s most popular domestic route. 

 The airport now operates to 50 long-haul destinations as illustrated below. 
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Individual airline developments not mentioned above include: 

 easyJet exceeded 10 million passengers for the six months ending September 2016 and has introduced larger 

aircraft to their fleet operating out of Gatwick. 

 British Airways added a further long-haul aircraft in November 2016 operating to Cape Town and started a new 

service to Oakland, San Francisco in March 2017. 

 Virgin operated a new weekly service to Varadero in Cuba from April 2017, increased capacity on both their  

Las Vegas and Havana routes in November 2016 and is doing the same on their Barbados route from April 2017. 

 Cathay Pacific’s four-times-weekly service to Hong Kong has continued to achieve high passenger loads since its 

introduction in September 2016. 

 Thomas Cook launched services to Cape Town from December 2016. 

 Rwandair announced the commencement of a new direct service to Kigali from May 2017. 

 Tianjin Airlines commenced direct services to Chongqing and Tianjin and from summer 2017 will add a direct 

service to Xi’an China, home of the Terracotta Army. 

 

Major Capital Projects 

We have continued progress on the delivery of our capital investment projects during 2016 and a summary of the 

key projects is given below: 

 

 easyJet Terminal  Consolidation: Much focus this year has been on the programme of works which enabled the 

consolidation of easyJet’s operations into the North Terminal in late January 2017, whilst at the same time 

moving British Airways to the South Terminal and Virgin Atlantic Airways to the North Terminal.  This was a huge 

change programme for all the airlines involved and encompassed processes, systems, staff and passenger 

communication, and transition planning.  In organisational terms, the programme entailed effective 

collaboration between teams across Gatwick and the airlines on a wide range of operational and infrastructure 

issues.  From a purely capital perspective, work concentrated on the provision of airlines’ crew and engineering 

facilities, passenger lounges, check-in zones, staff security facilities, gaterooms, ticket desks, and 

reconfigurations to baggage reclaim areas. 

 

 Pier 1 and South Terminal Baggage: The new Pier 1 opened on 1 June 2016, providing five new aircraft stands, 

modern gate rooms and segregated departures and arrivals routes.  Alongside this, a phased opening of the new 

state-of-the-art departures baggage facility took place through to October 2016, when it became fully 

operational.  This includes a 2,000 space early bag store which provides airlines and passengers with greater 

check-in and baggage processing capacity and flexibility, including enhanced early check-in options. 

 

 North Terminal Development Programme:  This transformational programme saw the successful opening of the 

second phase of the largest self-service bag drop facility in the world in April 2016.  This was shortly followed by 

the completion of the new security facilities in June 2016, which completed the roll-out across the airport of the 

Generation II processing standards.  Works also continued on the arrivals concourse providing the onward travel 

centre, a new ceiling and enhanced lighting, which transformed what was previously a rather dark and gloomy 

space to a warmer, more welcoming environment for arriving passengers.  The programme is now focusing on 

its final phase to deliver a walk-through duty free store and complementary retail enhancements in the 

International Departure Lounge, to match those facilities already successfully operating in the South Terminal.   

 

 Hold Baggage Screening (HBS) Replacement: Work has been ongoing to develop this project to meet the 

Department for Transport’s revised requirement to replace screening equipment with “Standard 3” by 1 

December 2019.  The results of extensive piloting of three different manufacturers’ machines during the first 

half of 2016 have determined the best machines for Gatwick’s baggage operation.  This has enabled further 

refinement of the delivery programme which will commence installation of the machines, in multiple, 

operationally-optimised phases, commencing 2017. 
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 Railway Station Redevelopment: Work on developing the design of the railway station has continued, led by 

Network Rail, although the pace has slowed due to the requirement to secure additional funding.  We will 

continue to consult with our airline customers and the Passenger Advisory Group on the project and feed 

through their views to the project team and whilst pressing the Government and Network Rail to progress this 

priority project.  We are currently planning on the basis that this could be completed by late 2021. 

 Multi-Storey Car Park 6: Works to rectify the structural issues found during summer 2015 have now been 

completed with the car park fully re-opened ahead of the 2017 summer season.  We appreciate the flexibility of 

some airline staff whose own car parking arrangements have been changed as a result of these works and we 

thank them for their understanding.    

 

 Retail: A number of projects have been undertaken to enhance the retail and catering offering at the airport.  

Catering remains a key focus with an extension to the Flying Horse pub, a change in coffee shop offering and 

construction of a new restaurant underway in the South Terminal International Departure Lounge.  Next, the 

retail chain, have returned to the South Terminal with a new store on the upper level, while North Terminal retail 

improvements continue with the creation of a walk-through duty free store and exciting plans to re-utilise the 

space that will be vacated by the existing store. Options for development of further catering options for North 

Terminal are being developed with work expected to commence in winter of 2017. 

 

 Asset Stewardship: The investment programme to maintain the existing asset base of the airport has continued 

from last year with the works categorised into: Airfield, Facilities, Commercial, IT and Compliance/Risk.  

Investment has included works to taxiways, the North Terminal roof, stand reconfigurations and upgrades to 

plant rooms. 

 

Security 

The Security Generation II programme was implemented in the North Terminal in phases between February and 

June 2016.  This has meant that all passengers, regardless of which terminal they are using, are able to pass through 

the security process quicker, leading to shorter queues.  This improvement is reflected in our security queue 

performance service standard in North Terminal which rose from 95.38% in September 2015 to 98.51% in October 

2016.  As part of the project we have installed an automated queue measurement system, the same as that already 

used in South Terminal, to assist with performance reporting and forecasting.  Whilst staff were becoming 

accustomed to the new processes in February and March, a dip in service performance was experienced.  External 

factors led to reduced performance for both North and South terminals during the summer months, however these 

were overcome by September, and service returned to normal. Overall passenger feedback on the service offered 

by security has been very positive.   

 

Common Travel Area (CTA) 

In March 2015, UK Border Force changed the way passengers from Ireland and the Channel Islands were processed 

on arrival at Gatwick.  This resulted in arriving CTA passengers in the South Terminal being coached to the terminal 

with a consequential reduction in the overall level of pier service we could offer our passengers.  Since that time, 

we have been working with the airlines and UK Border Force to find a better solution for processing CTA passengers, 

so that they can be pier-served. To date we have consulted on short-term options on Pier 2, which were felt by all 

parties to be sub-optimal, and also a longer term option for Pier 3, which, although popular with all parties, was felt 

would take far too long to deliver.  Attention has now turned to options on Pier 1 and consultation is underway.  A 

solution on Pier 1 is under development and would accommodate a new domestic baggage reclaim which would 

allow the current domestic baggage reclaim to be converted to international use and solve a capacity shortfall 

expected in 2021.    
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95% Pier Service 

Following feedback from the airline community that they did not support the previous solution (Pier 6 South) to 

achieve our Core Service Standard of 95% pier service in North Terminal, we have taken a fresh look at a solution to 

meet their concerns.   In North Terminal we are consulting on a potential alternative extension of Pier 6 to support 

short-haul, operations, as well as the reconfiguration of three stands on Pier 4.  In South Terminal the CTA solution 

on Pier 1 described above will allow us to achieve our pier service target for this Capital Investment Programme 

period based on our current forecast.    

 

Appropriate provision of stands, both pier served and remote, is heavily dependent on the airlines’ fleet mix as well 

as their operational performance.  Our forecast factors in direct feedback from airlines about their future plans as 

well as more general market intelligence.  Faster than currently predicted long-haul growth is a scenario we will 

explore this year.  The airport will look to balance the cost and timescales of long-haul pier service provision with 

the uncertainties and greater exposure of long-haul traffic to market conditions.  We will look to work with our 

airline partners to find the best solutions.   

 

Airfield and Taxiway Optimisation  

Since the publication of last year’s Capital Investment Programme we have developed a significant programme to 

optimise the efficiency of the airfield over the next few years.  We have over successive years developed a significant 

push and hold capability to mitigate air traffic ground hold delays.  This programme includes the provision of drive-

through push and hold stands, with improved de-icing facilities, extending and widening taxiway Lima and the 

reconfiguration of stands to provide more capacity.   The re-surfacing of the main runway has been brought forward 

to commence within this Programme, starting with enabling works to enhance drainage and stabilise the sub-

structure.   The overall airfield programme will be staggered to minimise disruption to the operation.   

 

Resilience and Stable Operations 

As with our previous capital investment programmes, we are committed to investing in projects that maintain and 

improve the resilience of our airport’s operations.  We have previously budgeted to invest £10 million per year in 

Stable Operations which continues in this 2017 Capital Investment Programme.  These funds are invested in flood 

management, power and IT upgrades, terminal equipment, weather and disruption events protection projects.   

 

During 2016 we invested widely across the airport, with some of the key projects listed below: 

 Ongoing programmes to replace Fixed Electrical Ground Power units and slot drains 

 Fire Main Replacement 

 Upgrades to electrical substations, generators and boilers 

 Replacement of North Terminal’s roof 

 Upgrades and replacement of CCTV facilities 

 

Collaborative working continues with our airline customers to develop and test new processes and technology to 

reduce the impact on our passengers in the event of any future disruption events.  The Stable Operations function 

that operates at Gatwick also allows sustained focus on infrastructure resilience, contingency planning and airport 

community operational response. 

 

We are now more than half-way through our Decade of Change programme, which targeted the reduction of the 

airport’s environmental impact.  In the 2016 Capital Investment Programme we did not have a separate investment 

line for this programme, as all projects were tasked with finding ways to reduce their impact on the environment 

and improving sustainability, with such investment being included in the individual budget for each project.  This 

practice will continue, but a separately identified project for Electric Vehicles Infrastructure - encouraging the use 

of electric and hybrid vehicles by passengers, staff and on the airfield – has been included.   
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Airports Commission  

The Government announced on 25 October 2016 that it would accept the recommendations of the Airports 

Commission and the Government’s preferred option is for additional runway capacity for the south east of England 

to be located at Heathrow airport.  The Government is consulting on a draft airports National Policy Statement early 

in 2017.  As required under legislation, it will be subject to extensive public consultation, followed by a period of 

parliamentary scrutiny.  Only once Parliament has approved the final National Policy Statement, and it has been 

designated, will Heathrow airport be able to make a detailed planning application in accordance with the Planning 

Act 2008 for Nationally Significant Infrastructure Projects. This planning process also involves public consultation, 

and an examination in public, following which a recommendation is made to Government to make a final decision. 

These processes will take several years to complete. In his announcement, the Secretary of State for Transport 

recognised that Gatwick is, and will continue to be, a key part of the UK’s national transport infrastructure. 

We maintain our position that we offer the UK Government a credible and deliverable option for runway expansion. 
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INTRODUCTION 
…………………………………………………………………………………………………………………………………………..……………………........................................................ 

 
 

The Capital Investment Programme is an annual document which we publish under our Commitments framework.  

This document is consulted with our airline customers and the Passenger Advisory Group (PAG), and is informed by 

our ongoing programme of passenger research to understand better the needs of those using the airport. 

 

This document sets out the capital investment we are proposing for the fourth year under Commitments (April 2017 

to March 2018) and the programme proposed for the following four years.  With the airport business having ever-

changing needs, we are pleased that under our Commitments framework we are able to operate a rolling five-year 

capital programme which adapts to our dynamic business requirements, driven primarily by the needs of our airline 

customers and passengers.  We look forward to continuing to develop the airport through the flexibility the 

Commitments framework has given us, by working with our airline customers and PAG to provide the right 

investment at the right time. 

 

 

The Capital Investment Programme in Context  

Within our Commitments framework we undertook to consult on our investment plans with both the airline 

community and PAG, and to annually publish a rolling five-year Capital Investment Programme.  In addition to this 

Capital Investment Programme, we will normally refresh our Master Plan (high-level strategic development 

direction for Gatwick comprising current and future land use plans) at five-yearly intervals (or as directed by 

Government policy), including a consultation with airlines and the wider community prior to its publication.  Owing 

to the planned consultations by Government on its airports National Policy Statement and wider Aviation Strategy 

during 2017, we have decided to delay the next Master Plan until the outputs of this process have been made clear.  

The details of capital investment consultation under our Commitments framework (as set out in Gatwick Airport’s 

Conditions of Use) can be found at Appendix A. 

 

To fulfil our capital investment consultation under the Commitments framework we have established the following 

forums: 

 

 Capital Investment Programme published annually and consulted upon with our airline customers and PAG;  

 Meetings held jointly with airlines and PAG (through their Capital Plan Review Working Group) to review the 

performance of the previous 12 months’ Capital Investment Programme and the programme for the following 

12 months; 

 Airport and Airlines Group bi-monthly meetings consulting with the airlines on strategic issues; and   

 Individual working groups for Major Development Projects jointly with airlines and PAG at an operational level. 

 

In conjunction with the above formal capital consultation forums, we work closely with our airline customers on 

operational matters which, in some instances, can lead to the requirement for capital investment.  The newly 

created Joint Operations Group (which is covered in more detail in Chapter 2) is where such operational matters are 

discussed.  One example of capital investment to have come through this route is the investment in electric vehicle 

charging points, which will enable the use of electric vehicles on the airfield to reduce our environmental impact 

and help us to achieve our Decade of Change programme. 

 

Similar to the consultation that took place for the 2016 Capital Investment Programme, which received positive 

feedback from airlines and PAG, we again held workshops covering specific areas of this Capital Investment 
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Programme during November and December 2016 (see Chapter 2 for more information), which culminated in our 

annual meeting to review the programme for the following 12 months on 13 April 2017.  

 

Together the Master Plan and Capital Investment Programme documents provide a clear picture of Gatwick’s 

roadmap of development within the current, medium, and long term view. 

 

 

Assumptions for this Capital Investment Programme 

This five-year Capital Investment Programme is based on the assumption that Gatwick will remain a single-runway, 

two terminal airport.  Gatwick continues to safeguard land for a second runway.   

 

There is still capacity for growth in air traffic movements in the short to medium term by utilising runway capacity 

during off-peak periods.   The last two winters have seen a significant growth in winter services (15% year-on-year 

in December 2016) which is a trend that we expect to continue.  In addition, the introduction of larger aircraft with 

higher seat capacities will lead to further growth in passenger numbers.   

 

It should continue to be noted that the Capital Investment Programme included within the 2013 Regulatory Business 

Plan was based on the assumed continuation of split terminal operations for easyJet.  This 2017 Capital Investment 

Programme, similar to the 2014, 2015 and 2016 Capital Investment Programmes, is based on the consolidation of 

easyJet’s operations into the North Terminal, moving British Airways to the South Terminal, and Virgin Atlantic 

Airways to the North Terminal in January 2017.  The airline moves associated with easyJet’s consolidation were 

carefully considered and these moves have now successfully taken place. 

 

 

The Structure of the Capital Investment Programme 

The content of this document is guided by our Commitments framework for consultation on the Capital Investment 

Programme and is intended to describe the capital investment for Gatwick over the next five years.  It aims to 

provide details regarding the drivers and priorities for investment as well as giving specific information on 

current and future projects.    

 

The structure of this document is as follows: 

 

 Chapter 1 describes Gatwick’s key drivers for investment and articulates how these drivers are translated into 

capital investments.  

 

 Chapter 2 provides details of the consultation process for capital investment under the Commitments 

framework. 

 

 Chapter 3 provides the programme of capital investment for the next five years as presented to our Board in 

March 2017, and this programme compared to the 2016 Capital Investment Programme, with reasons for any 

material differences.  In addition, the programme as at March 2017 is compared to the programme set by the 

Civil Aviation Authority (CAA) at the conclusion of their regulatory review in 20141. 

 

 Chapter 4 provides details of the Major Development Projects.  

  

                                                 
1 CAA Document CAP1139: Economic regulation at Gatwick from April 2014: notice of the proposed licence -  
published January 2014 (see Appendix C, pages 123-125) 
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 Appendix A provides the extracted schedule from the Commitments framework setting out the consultation 

arrangements for capital investment.  

 

 Appendix B provides our Terminals and Airfield Facilities Capacity Analysis. 

 

 Appendix C provides the extracted Core Service Standards and Airline Service Standards table from Gatwick 

Airport’s Conditions of Use.  

 

 Appendix D provides our Asset Stewardship programme for 2017/18. 

 

 Appendix E will provide details of our consultation activities held with Gatwick’s airlines and PAG including 

copies of their subsequent feedback with our responses, following completion of this consultation. 

 

This Capital Investment Programme document should be regarded as a product of consultation at the time of 

publication and also as a basis for future consultation and thus, does not represent a mandatory investment 

programme.  Projects in the first year of this Capital Investment Programme are confirmed and in many cases are 

already making good progress, having been envisaged in preceding Programmes. 

 

 

Annual Capital Investment Performance Review 

This Capital Investment Programme document does not include a review of the performance of the 2016/17 Capital 

Investment Programme.  This information will be shared separately at a meeting with the airlines and PAG following 

the completion of the 2016/17 financial year, as set out in our capital investment consultation Commitments in 

Appendix A. 

 

 

Feedback 

This document was distributed to the members of the Airport Consultative Committee (the Gatwick airlines’ 

consultative body) and PAG as a draft for consultation on 13 April 2017, with a request for feedback by 13 June 

2017.  This two month period of formal consultation has since expired with this being the final version of the Gatwick 

2017 Capital Investment Programme.  We appreciate the contribution that the airlines and PAG have made in this 

consultation process and we would like to thank them for helping us shape Gatwick’s future capital plans. 

 

We do, of course, value feedback throughout the year.  The feedback will help us improve Gatwick’s facilities and 

services for all passengers.  If you have any queries on this document, or would like to comment, please email 

Maureen Spence: maureen.spence@gatwickairport.com.  

 

  

mailto:maureen.spence@gatwickairport.com


 
 

2017 Gatwick Capital Investment Programme       18 
 

 

 

 

 

 

 

 

 

 

 

Page left intentionally blank 

 

  



 
 

2017 Gatwick Capital Investment Programme       19 
 

CHAPTER 1:   KEY DRIVERS FOR INVESTMENT 
…………………………..……………………………………………………………………………………………………………………………………........................................................ 

Our key drivers for capital investment are set out below: 

 Environmental, Health and Safety (EHS), Security, and Compliance 

 Asset Stewardship and Resilience  

 Capacity 

 Service Quality 

 Cost Efficiencies 

 Commercial Revenue 

 

1.1 ENVIRONMENTAL, HEALTH, AND SAFETY (EHS), SECURITY, AND COMPLIANCE 

Providing a safe and secure environment for our passengers is paramount for our business.  We need to invest to 

comply with the requirements from a range of authorities to be able to continue to operate safely.  These include 

the CAA for granting our licence to operate the airfield, the Department for Transport for security regulations and 

the Environment Agency for protecting the environment.  Examples of projects which fall into this investment driver 

are: 

 

 Hold Baggage Screening (HBS) replacement project to be compliant with the Department for Transport’s security 

directive to install Standard 3 machines by December 2019  

 Common Travel Area (CTA) Solution to provide facilities to meet the change in enforcement of UK Border Force’s 

regulations for CTA passengers since March 2015 

 Improved security for landside access and egress points in the South Terminal  

 Our Decade of Change strategy is embedded into the development of projects where appropriate, but 

additionally we have identified a project to encourage the use of electric vehicles for this 2017 Capital Investment 

Programme as set out in the Business Developments section above 

For more information on our environmental approach please use the link below to our Corporate Responsibility 

reports on our website: http://gatwickairport.com/business-community/corporate-responsibility/sustainability-

strategy/sustainability-reporting/ and for specific information on our Decade of Change strategy please use the link 

below to our booklet:  

http://www.gatwickairport.com/globalassets/publicationfiles/business_and_community/all_public_publications/2

010/decade_of_change_aug10.pdf  

 

1.2 ASSET STEWARDSHIP AND RESILIENCE 

At the heart of our business is the importance of keeping a smooth running operation for our passengers and airline 

customers by maintaining our existing assets.  These are categorised into: Airfield, Facilities, Commercial, IT, and 

Compliance/Risk.  We view asset stewardship as vital to giving us the ability to continue to deliver our high standard 

of operations.  We do not just renew assets as they come to the end of their lives, but also take the opportunity to 

upgrade these where appropriate, so that we deliver a higher performing asset base over time.  An example of 

where we have done this is the investment in more efficient electrical systems. 

http://gatwickairport.com/business-community/corporate-responsibility/sustainability-strategy/sustainability-reporting/
http://gatwickairport.com/business-community/corporate-responsibility/sustainability-strategy/sustainability-reporting/
http://www.gatwickairport.com/globalassets/publicationfiles/business_and_community/all_public_publications/2010/decade_of_change_aug10.pdf
http://www.gatwickairport.com/globalassets/publicationfiles/business_and_community/all_public_publications/2010/decade_of_change_aug10.pdf
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Additionally we need to invest in measures to enhance the airport’s ability to be operationally resilient in the face 

of unexpected events, whether these are weather related such as snow or flood, or power outages due to third 

party supplier failures. 

 

Examples of such projects in our Capital Investment Programme are: 

 Main Runway enhancements and resurfacing 

 Taxiway rehabilitations and Airfield Ground Lighting replacements 

 Water and Waste Management projects:  Pond A and Pumping Station 8 

 Further electrical switchboard replacements and other power resilience projects 

 Plant Room Refurbishment 

 Back-up Control Tower upgrade 

 Airfield Data Network replacement 

 IT Network refresh 

 CCTV replacement programme completion 

 Air Traffic Control voice communications systems replacement 

 

1.3 CAPACITY 

Traffic forecasting determines the capacity required to meet our airline and passenger demands and enables us to plan 

capital investments to meet these future requirements.  These traffic forecasts are reviewed annually and in 2017 we 

have revised the base case traffic projection, which is higher than in the 2016 Capital Investment Programme.  We 

commissioned the aviation consultancy ICF to conduct a traffic forecast to assess and confirm traffic demand for the 

London market.  Their analysis supports this base case.  

 

Assumptions 

The traffic assumptions used in our forecasts are intended to provide realistic potential growth profiles for Gatwick 

over the forecast horizon.  In previous years, we have seen traffic volumes tracking above the published base case, 

performing towards the high case.  This is illustrated in Figure 1.1 on the next page, showing the base case traffic 

forecasts from the Capital Investment Programmes 2014 to 2017, and the actual outturn traffic. 
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 Figure 1.1 – Base Case Traffic Forecasts from 2014 to 2017 Capital Investment Programmes and actual outturn 

 

Using the summer 2016 schedule as a base, we have therefore reviewed the following assumptions: 

 

 Runway limits (held at a maximum 55 Air Transport Movements (ATMs) per hour) 

 Profile of ATMs through the busy day  

 Profile of ATMs through the season  

 Average load factors  

 Seats per ATM (up-gauging to larger aircraft)  

 

Although we are positive about the growth displayed by airlines and the forecast of overall demand in the London 

market, as provided by ICF, we are also mindful of the significant downside risks which exist to the new base case traffic 

forecast.  These include in particular, but are not restricted to, the impacts on air travel of the terrorist incidents in 

Nice, Brussels and Istanbul in 2016, those previously in Paris, Tunisia and other North African countries, those more 

recently in London, St Petersburg, Stockholm and Manchester, as well as the ongoing conflict in Syria.  We are also 

mindful of the potential slowdown in economic recovery in the face of European political uncertainty around 

commodities and Brexit negotiations, and the uncertainties of the long-haul market, in particular, in these conditions.  

The traffic base case is broadly an extrapolation of existing trends and does not reflect these risks, but there remains 

flexibility to modify the capital programme over time to respond, should either the probabilities of both upside and 

downside risk become more apparent.  

 

Traffic Forecast 
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Year 

GAL Forecast at January 2017 

Base Case 

Million Passengers Per Annum 

2015/16 (Actual) 40.8 

2016/17 (Actual) 44.0 

2017/18 45.2 

2018/19 45.5 

2019/20 46.1 

2020/21 46.4 

2021/22 46.7 



 
 

2017 Gatwick Capital Investment Programme       22 
 
 
Using Gatwick Traffic Forecasts to Determine Facility Requirements 

While annual projections are useful to understand total demand, infrastructure provision relies on satisfying the peak 

demand within the year.  Therefore, underlying Gatwick’s annual traffic forecast is the demand in a busy hour on a 

busy day in summer.  This is calculated by taking the busiest Friday in August (in terms of aircraft movements) and 

applying forecast load factors for the Friday average of the busiest six summer weeks.  Due to the lead time between 

planning and delivery of infrastructure projects, solutions need to be resilient to a range of different busy day 

outcomes.  For this reason, the busy day schedule, consistent with our Base Case annual forecast, has been flexed for 

a range of different scenarios by changing the above assumptions to stress test the facility and airfield requirement. 

This includes a scenario in which passenger volumes reach 49.5 million passengers per annum by 2021. Further 

sensitivities have been tested for:  

 

 Profile of ATMs within the busy day (timing of existing flights)  

 Changes to long-haul and short-haul mix within runway limits  

 

Unlike the Capital Investment Programme 2016, this assessment has assumed no further release of peak slots and thus 

generated a busy hour demand profile that is largely equivalent for all scenarios, as growth is now being driven by  

up-gauging of aircraft, increases in load factors, slot utilisation and winter growth. Gatwick is developing its 

infrastructure to provide for the changes in fleet, change in seasonality and the additional resilience that peak 

spreading requires. The busy hour schedule demands driving the infrastructure plan are shown below (Figure 1.2).  

 

 

Figure 1.2 – Infrastructure Busy Day Peak Hour Schedule Demands 
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Gatwick Terminal and Airfield Facilities 

By using the busy day schedules and sensitivity analysis to assess demand, we have identified below (Figure 1.3) the 

capacity and service impact for the North Terminal, South Terminal and the Airfield for which intervention will be 

required.  This analysis highlights those aspects of airport infrastructure where, in the absence of any additional 

investment by Gatwick to enhance capacity, forecast demand would exceed the capacity which current assets could 

deliver.  Capital projects which are designed to address these emerging capacity and/or service short-falls are included 

in this 2017 Capital Investment Programme.  

 

Key capacity & service gaps Summer 2018 Summer 2021 
NT Stands 

 
3 Code C 

 
3 code C 

ST Stands  
 

CTA solution 
 

CTA solution  
+ 1 Code E  

ST Check-in  


Potential Zone F replacement  


2 desks + Zone F replacement 
NT Borders  

 
2 E-gates  

 
2 E-gates  and  

2 traditional desks 
ST Borders 

 
6 traditional desks 

 
6 traditional desks 

Utilities  
 

Power and Foul resilience 
 

Power and Foul resilience 
ST Baggage outbound 

 
8 MUPS 

 
10 MUPS 

ST Baggage Reclaim 
(inbound)   

1 international belt 
Figure 1.3 – Key Capacity and Service Impact 

 

Appendix B provides Gatwick’s full future forecast terminal and airfield facilities requirements until summer 2021 

using the busy day schedules to assess demand. 

 
Our expectation is that growth will be focused on off-peak and winter in a constrained environment which will see the 

level of demand become more consistent both through the year and on the busy days.  The focus of the capital plan is 

therefore on the following:  

 Airfield optimisation of taxiways and stands 

 Additional pier-served stands to maintain pier service levels in both South and North terminals  

 Improved road access including car parking services 

 Additional capacity for processing non-EU and EU passengers in border zones  

 Extra space in the international departure lounges  
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Facilities created or modified will be developed against the additional headroom and resilience required in line with 

the trend that peak hours are more sustained throughout the day and through both seasons.  We also may choose to 

accelerate these projects should the rate of passenger traffic grow at a faster rate than currently forecast.  Equally 

projects may be postponed when significant downsides become more probable, in which case this will be reflected in 

next year’s CIP.  

 

1.4 SERVICE QUALITY 

Gatwick operates in a competitive environment and has a driving ambition to become London’s airport of choice. 

The quality of service we provide for our passengers is therefore one of our key drivers for investment.  Our service 

performance is measured through the Core Service Standards (Rebates) scheme, which was introduced in April 2014 

under our Commitments framework. This scheme provides targets that we need to achieve and report on monthly; 

details of these targets as set out in Gatwick Airport’s Conditions of Use can be found at Appendix C. 

 

We pride ourselves on not limiting service improvements to meeting only those service standards which are 

monitored, but maintaining a far wider remit to provide our passengers with an excellent overall experience whilst 

passing through our airport.  Examples of our commitment to this are outlined below.  Maintaining our Core Service 

Standards, and driving for transformational improvements in passenger experience in many areas requires 

investment across the entire airport in facilities for both our airline customers and passengers. 

 

Furthermore, in developing our Capital Investment Programme, we are mindful of airline and third party operational 

performance targets and the impact of these on our passengers. On Time Performance (OTP) is a critical success 

factor for our airlines and is a key driver of passenger satisfaction.   OTP is dependent upon a large number of factors 

such as airline schedules, ground handler performance at Gatwick and in Europe, and airspace congestion.  Another 

contributing factor is the ramp and taxiway infrastructure.  We have therefore included a number of projects in this 

2017 Capital Investment Programme that target OTP specifically on the airfield, such as the Lima taxiway extension 

and the creation of drive-through push and hold points.  We also continue to invest in technology to improve the 

aircraft boarding process such as the implementation of automated boarding gates.  As well as investing in 

infrastructure, we continue to work with the airlines, ground handlers and the airspace agencies to drive forward 

process improvements in this area.  Additionally, we await the output from the CAA’s independent study into OTP, 

being undertaken by PA Consulting.  

 

Examples of some of the direct service improvements for airlines and passengers in this Capital Investment 

Programme are: 

 

Airfield/OTP and Piers Projects 

 Providing additional push and hold aircraft capability enabling more efficient airfield operations  

 Extending Lima Taxiway allowing better circulation for aircraft on the airfield  

 Providing additional pier-served stands through an extension to Pier 6 

 Providing a walking route on Pier 1 for South Terminal arriving Domestic and Common Travel Area passengers 

who would otherwise be coached to the terminal 

 Installation of automated gates in gaterooms to improve processing and reduce waiting time to board aircraft 

 Refurbishment of gaterooms  
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Terminals Projects 

 Reduced check-in queues through working with the airlines to upgrade their check-in and bag drop facilities 

 More choice of facilities for departing passengers in our International Departures Lounges 

 Additional automated gates in the North Terminal Border Zone to reduce immigration queues 

 Provision of an additional baggage reclaim belt in the South Terminal 

 

Projects responding to specific feedback from PAG
 

 Improving access from public transport on the A23 into the South Terminal  

 Upgrading toilet facilities when other projects are undertaken 

 Improvements to the South Terminal Forecourt smoking area 

 

Other Service Improvements 

 Additional short-stay and long-stay car parking spaces 

 Redevelopment of the railway station to relieve crowding, improve vertical circulation and provide a more 

integrated concourse offering intuitive connections with airport terminals and/or onward travel 

 Improved surface transport facilities 

 

1.5 COST EFFICIENCIES 

Another key driver underlying our investment decisions is to drive down costs for the airport and for our airline 

customers.  We look at where cost efficiencies can be made through developing innovative processes, which may 

necessitate capital investment to realise them.   Some examples of projects which are reducing costs are: 

 

 Upgrades to passenger self-service bag drop units which will provide operational savings for the airlines taking 

advantage of these by reducing the numbers of their hosting staff 

 Provision of automated boarding gates which will reduce the number of staff required by the airlines to process 

passengers boarding aircraft 

 

1.6 COMMERCIAL REVENUE 

We strive to maximise the revenue we can generate through commercially returning projects. This benefits 

passengers through the provision of a wide choice of quality restaurants, shops, car parking, car rental, and other 

services which enhance their experience at Gatwick, while enabling us to maintain competitive airport charges and 

thereby incentivising further growth in airline services and destinations.  In delivering additional car parking capacity, 

we are recognising our responsibilities under Crawley Borough Council’s local plan GAT 3 that all additional car 

parking should be provided on-airport.  The proposed car park investment programme is also consistent with the 

car parking strategy agreed with Crawley.   
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Examples of Commercial projects within our Capital Investment Programme are: 

 

 Additional short-stay and long-stay car parking spaces 

 New restaurants in both terminals  

 Refreshing the variety of shops in response to passenger feedback 

 Airline lounge expansions 

 Expansion of hotel accommodation 

 New hangar for Boeing aircraft maintenance 

 North Terminal and South Terminal international departures lounge expansions 

 

  



 
 

2017 Gatwick Capital Investment Programme       27 
 

CHAPTER 2:   CONSULTATION ON THE CAPITAL INVESTMENT 
PROGRAMME 
…………………………………………………………………………………………………………………..……………………………………………........................................................ 

2.1 FORM OF ECONOMIC REGULATION 

From April 2014, we adopted our seven year Commitments framework, under which we have made price, service 

quality, capital investment, and consultation undertakings to our customers.  This replaced the regulatory model 

previously used by the Civil Aviation Authority (CAA).  This framework gives the airport and airline customers the 

opportunity to grow our relationships, and to focus on commercial goals through contractual arrangements similar 

to those seen elsewhere in the industry.  The CAA is monitoring the development of this framework, through a 

licence, established for the first time at the airport, and through formal reviews, the first of which took place in the 

latter half of 2016.  We are pleased to report that this review concluded that there was general support for this 

regulatory framework, which had not led to any adverse impact on passengers.  The CAA was encouraged that traffic 

growth had continued and that we had met almost all of our service quality targets since the framework’s 

introduction.  They also commented on the flexibility the Commitments framework has brought to our capital 

investment programme noting that there have been 31 new projects, 17 accelerated projects, 11 projects that were 

deferred and eight which were cancelled between the 2014 and 2016 editions.  As a result, they did not propose 

any specific changes to the Commitments framework, but will, of course, continue with their ongoing monitoring of 

our performance. 

 

 

2.2 OBLIGATIONS UNDER THE COMMITMENTS FRAMEWORK 

The CAA in their February 2014 document, “Economic regulation at Gatwick from April 2014: Notice granting the 

licence”, recognised our obligations for consultation on capital investment.  The Commitments framework clearly 

sets out our undertaking to continue to consult with the airline community and passenger representatives on our 

Capital Investment Programme.  The relevant schedule from the Commitments can be found at Appendix A. 

 

Prior to the introduction of the Commitments framework in April 2014, we agreed terms of reference for 

appropriate consultative forums with our airline customers to undertake the consultation requirements as set out 

in Appendix A.  Our current consultative structure for capital and other consultative requirements under the 

Commitments framework is shown on the next page (Figure 2.1): 
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Figure 2.1 – Consultative Structure for capital and other consultative requirements 

 

With the exception of the Joint Operations Group (JOG) and the removal of the 2nd Runway Working Group following 

the Government’s October 2016 decision on new runway capacity, this consultation structure has remained 

relatively unchanged since its introduction in April 2014.  It was reviewed at the Airport and Airlines Group (AAG) in 

November 2014, following six months of implementation, where it was agreed that it continued to fulfil the airport 

community’s consultation requirements under our Commitments framework.  In September 2015, at the request of 

the Airport Consultative Committee (ACC), we added the Operations Consultation Forum (OCF) to consult on 

operational issues, which was welcomed by the airlines and their ground handlers, as well as PAG.  As part of the 

CAA’s formal review in late 2016, the airlines provided feedback that OCF was not working as well as they had hoped. 

We have therefore worked with the airlines, through their Airline Operators Committee (AOC), to address how we 

might develop a more collaborative operational forum.  This led to the creation of the Joint Operations Group (JOG).  

The first meeting of JOG took place in January 2017, superseding the OCF.  We have drawn up a Terms of Reference 

for the JOG in conjunction with the AOC, and through this, it is our intention to work collaboratively on operational 

issues which affect our airline customers and passengers.  Therefore, with the addition of JOG, we will continue 

consultation using this structure during 2017/18. 

 

2.3 PASSENGER ADVISORY GROUP 

The Passenger Advisory Group (PAG) is a sub-group of the Gatwick Airport Consultative Committee (GATCOM).  

GATCOM is an advisory body constituted by Gatwick Airport in accordance with the Civil Aviation Act 1982 (as 

amended by the Airports Act 1986 and the Civil Aviation Act 2012).  GATCOM provides views on how the operation 

and development of the airport affects the local community, passengers, airlines, and other users of the airport.  Its 

membership represents a wide range of interests including local authorities, civil aviation, passenger, business 

tourism and community, and environmental groups.   

 

We consult with PAG to hear their views on the facilities and services we provide to passengers and their 

recommendations for improving the passenger experience.   The CAA’s primary duty under the Civil Aviation Act 

2012 is to “further the interests of users (passengers and owners of air freight) regarding the range, availability, 
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continuity, cost and quality of airport operation services; where appropriate, by promoting competition”.   Within 

this duty, the CAA has recognised a role for PAG in the consultation on Gatwick’s Capital Investment Programme, 

which since April 2014 we have formalised under the consultative structure outlined above.  As detailed in the 

previous section, PAG are consulted alongside the airlines for their views on the airport’s development projects, our 

asset stewardship programme, and they will be consulted on the Master Plan at the appropriate time.  A PAG 

working group has been established specifically to undertake capital investment consultation. 

 

In addition to PAG being consulted on capital development projects, we work with them through a number of other 

consultative work streams, looking at passengers’ requirements for their journeys through the airport. 

 

2.4 PASSENGER RESEARCH 

In addition to the valuable contribution that PAG makes in providing views on improving the airport’s facilities and 

services, we also routinely undertake market research with our wider passenger base to understand their views and 

requirements.   The independent market research company, YouGov, has recently undertaken our latest 

research.  This comprised a 2,000 person online survey with passengers in the South East of England who had used 

a major London airport in the last 12 months and a series of 10 focus groups covering what passengers want, how 

they make their decisions and how service ideas meet their expectations and needs.  We will draw on the output of 

this research, alongside the views of PAG and our airline customers, to develop future facilities and services. 

 

2.5 2017 CAPITAL INVESTMENT PROGRAMME CONSULTATION ACTIVITIES 

Following positive feedback from the airline community on the consultation process for the 2016 Capital Investment 

Programme, which provided them with more opportunities for engagement, we have repeated this approach for 

this 2017 Capital Investment Programme consultation. Below is a summary of the steps taken to date: 

 

 3 October 2016:  Consultation launched in a letter from our Development Director to the Airport Consultative 

Committee (ACC) and PAG requesting their suggestions for any projects they would like considered for inclusion 

in the 2017 Capital Investment Programme by the end of October 2016 and advising them of our series of 

targeted workshops. 

 

 November 2016: ACC and PAG suggestions received. 

 

 November 2016: Evaluation of these suggestions into our investment plans. 

 

 24 November 2016: Overview, Asset Replacement and Resilience workshop covering: 

- Overview of the CIP drivers underlying the development of the 2017 Capital Investment Programme 

- Identifying capacity and service gaps from forecast future traffic growth 

- High level view of key projects within the 2017 Capital Investment Programme 

- Consultation timetable 

- Asset Replacement, Stable Operations and Resilience projects for 2017/18 in the following categories: 

Baggage, Engineering, Airfield, Security and Terminals 

- Decade of Change: dedicated projects for electric vehicles infrastructure, energy efficiency and high voltage 

power generation 
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  1 December 2016: Airfield workshop covering: 

- Enhancing and resurfacing the main runway 

- Provision of a new hangar for Boeing aircraft maintenance 

- Plans for additional remote stands and associated upgrades to taxiways 

- Plans to reconfigure stands to accommodate more aircraft to meet forecast demand 

- Taxiway rehabilitations and northern runway expansion for A380 departures 

- Replacement of the Airfield Data Network 

 

 8 December 2016: Piers and Terminals workshop covering: 

- Piers projects (eg Pier 5 link bridge; 95% pier service projects for both terminals on Piers 1, 4 and 6; gate room 

refurbishments on piers 2 and 4) 

- Terminals projects (eg South Terminal, check-in layout and installation of airport staff identity card readers 

to landside access and egress points; upgrades for other check-in and bag drop facilities; additional traditional 

desks and automated e-gates for the North Terminal Border Zone; automated boarding gates in gate rooms) 

 

 15 December 2016: Commercial and IT workshop covering: 

- Property and Surface Transport projects (eg car rental facilities; strategy for improving Gatwick roads; public 

transport facilities and pedestrian safety) 

- Retail projects (eg international departure lounge improvements including plans for expansion; shops, 

restaurants and advertising) 

- Car Parking projects (eg new public multi-storey car parks in both terminals; decking to existing long-term car 

parks and reprovision of staff car parking)  

- IT projects (eg CCTV replacement and upgrade; network and firewall upgrade, asset data platform 

improvements and data insight and management information) 

 

In each of the above workshops, responses were given to the ACC and PAG on their 2017 Capital Investment 

Programme project suggestions. 

 

 13 April 2017: Formal annual consultation meeting for the Capital Investment Programme looking ahead for 

2017/18, including formally responding to the ACC and PAG’s project suggestions. 

 

 

Consultation correspondence from the activities above has been reproduced in Appendix E following the completion 

of the consultation process. 
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CHAPTER 3:   2017 CAPITAL INVESTMENT PROGRAMME 
…………………………………………………………………………………………………………………………………..……………………………........................................................ 

3.1 BACKGROUND 

As outlined in the 2012 and 2013 Capital Investment Programmes, the airport consulted with its airline customers 

in 2012 through a process known as Constructive Engagement, to develop our capital programme for the five years 

commencing April 2014.  The output of this process was submitted to the CAA in our Business Plan in January 2013, 

and after the CAA’s consideration and further consultation with the airport, airlines, and other stakeholders, the 

CAA published its forecast of our five-year capital programme commencing April 2014 in their final decision on the 

airport’s form of economic regulation in January 20142.   They also provided their forecast capital expenditure plans 

for the additional two years of 2019/20 and 2020/21, albeit noting that due to the early stage of developments in 

these years, the costs were likely to change before the projects were delivered.  The CAA published these costs in 

2011/12 prices to be consistent with the commencement of their consultation.  For comparative purposes, the 

annual core capital investment totals assumed by the CAA for Gatwick were uplifted to 2015/16 prices using a 

consensus of forecasts for 2014, 2015 and 2016 (c2.9% per annum) and to be comparable with 2016/17 prices, a 

further uplift of c2% has been applied.  The comparison between the CAA published forecast in 2011/12 and their 

equivalent uplifted forecast in 2016/17 prices can be found below (Figure 3.1).  

 

CAA Capital Plan Forecast2 

Price Base 2014/15 

£m 

2015/16 

£m 

2016/17 

£m 

2017/18 

£m 

2018/19 

£m 

2019/20 

£m 

2020/21 

£m 

2011/12 154.7 197.8 188.0 139.2 111.0 168.6 216.6 

2016/17 188.9 231.9 273.3 208.4 136.2 190.2 244.1 

Figure 3.1 – CAA annual core capital investment forecast totals  

 

We published our 2016 Capital Investment Programme in July 2016 following a two-month consultation period with 

our airline customers and PAG.  The performance of 2016/17, being our third year of the Capital Investment 

Programme following the introduction of the Contracts and Commitments regulatory framework in April 2014, will 

be the subject of a separate review with these stakeholders following the completion of the 2016/17 financial year, 

as set out in our capital investment consultation Commitments in Appendix A. 

 

3.2 CONSTRUCTION PRICE INFLATION (COPI)3 

The Capital Investment Programme is presented in constant 2016/17 prices and therefore does not take into 

account the effect of construction price inflation.  Most forward looking commentary on this subject is pointing to 

significant growth in construction activity and subsequently an upward pressure on construction prices.  Therefore, 

Gatwick needs to be cognisant of this impact on its outturn costs.  The following section provides some of this 

commentary on the South East infrastructure construction market. 

 

The rate of construction price inflation in the UK contracting sector has typically trended higher than the Retail Price 

Index (RPI).  Most recently this can be attributed to inflation affecting contractor’s on-costs including management 

costs, margin and risk allowances, as well as real-term increases in labour and material costs.  

 

                                                 
2 CAA Document CAP1139: Economic regulation at Gatwick from April 2014: notice of the proposed licence -  
published January 2014  (see Appendix C, pages 123-125) 
3 Source: Arcadis, a leading design and consulting firm focused on natural and built assets 
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There is no precedent for construction prices falling in circumstances other than a slump in output.  Previous 

deflationary episodes in 1973, 1979 and 1989 all coincided with a major dislocation in levels of output.  Since the 

2008 financial crisis, normal trading conditions have not returned to contracting markets.  Prices fell by 20-25% 

immediately after the crisis.   

  

The EU referendum result potentially provides an external trigger which could interrupt what has been relatively 

sustained and synchronised recovery in construction demand since late 2012.  The resulting uncertainty now 

jeopardises demand in some key construction sectors including commercial offices and private residential, leading 

to the risk of falling tender prices in 2017 and 2018, totalling up to 5% over the 2 years.  This potential price 

correction is unlikely to affect all sectors equally.  As infrastructure is a major target for fiscal stimulus, the resulting 

increasing demand is forecast to result in robust tender price inflation in that market, totally up to 6% over the two-

year period 2017 to 2018. 

 

The graph below (Figure 3.2) shows the Building Cost Inflation (BCI), which is the input costs for building contractors 

and their suppliers, compared to the national and infrastructure tender price indices published by Arcadis.  

 

 

Figure 3.2 – Arcadis Tender Price Index  
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3.3 CAPITAL INVESTMENT PROGRAMME 2017 

As part of our normal business planning cycle, we have reviewed the 2016 Capital Investment Programme in light of 

changes to our business, the latest traffic forecasts, and the other key drivers for investment set out in Chapter 2.  

This has resulted in an updated programme of projects in this 2017 Capital Investment Programme as set out in the 

table below (Figure 3.3). 

 

 

ASSET STEWARDSHIP, OPERATIONAL RESILIENCE, COMPLIANCE AND EHS

ASSET STEWARDSHIP

   Main Runway Resurfacing 66.0             8.0              5.0              5.0              8.0              40.0             

   CCTV Replacement Programme 5.8              5.8              -                -                -                -                

   IT End of Serviceable Life Programme 20.6             4.6              6.0              5.0              3.0              2.0              

   Core Asset Stewardship (see Appendix D for 2017/18 breakdown) 250.0           45.0             50.0             55.0             50.0             50.0             

Asset Stewardship Total 342.4           63.4             61.0             65.0             61.0             92.0             

OPERATIONAL RESILIENCE

   Power Resilience 28.0          5.0           5.0           7.5           7.5           3.0           

   Flood Mitigations 7.3           0.3           -             -             3.5           3.5           

   Operational Resilience Minor Projects (less than £1m each) 12.4          4.4           2.0           2.0           2.0           2.0           

Operational Resilience Total 47.7             9.7              7.0              9.5              13.0             8.5              

COMPLIANCE AND EHS

   Common Travel Area (CTA) / Baggage Reclaim Solution 20.0             6.2              13.8             -                -                -                

   ST Access Restrictions 4.5           2.6           1.9           -             -             -             

   Pedestrian Safety Enhancement 2.5              0.5              0.5              0.5              0.5              0.5              

   Decade of Change: Electric Vehicles Infrastructure 5.0              1.0              2.0              1.0              0.5              0.5              

Compliance and EHS Total 32.0             10.3             18.2             1.5              1.0              1.0              

422.1           83.4             86.2             76.0             75.0             101.5           

CORE PROJECTS - Capacity and Service

NT Development Programme: 13.9          12.9          1.0           -             -             -             

-  NT Walkthrough World Duty Free 5.8           5.8           -             -             -             -             

-  NT Retail Churn of ex-WDF areas 8.1           7.1           1.0           -             -             -             

ST Check-in Automation 25.0          3.5           3.0           7.0           6.0           5.5           

Upgrade NT Check-in and Bag Drop (excluding NTDP) 11.7          4.3           2.9           1.5           1.5           1.5           

NT Border Zone Reconfiguration 2.4           2.2           0.2           -             -             -             

ST Border Zone Reconfiguration 1.2           1.2           -             -             -             -             

ST External Full and Empty ULD Container Store 1.8           1.8           -             -             -             -             

95% Pier Service (Pier 6) 145.0        8.4           31.9          42.6          38.6          23.5          

95% Pier Service (Pier 4 Multi-Choice Apron Reconfiguration) 8.0           8.0           -             -             -             -             

Push and Hold Stands (130's and 140's) 25.0          3.0           7.0           -             2.0           13.0          

Lima Taxiway Extension 10.1          -             -             -             -             10.1          

ST Code E 6.5           -             1.0           1.0           1.5           3.0           

NT IDL Expansion 35.5          -             -             7.0           9.0           19.5          

ST IDL Capacity 31.1          -             -             3.1           18.7          9.3           

Railway Station Contribution 31.2          0.5           1.5           12.9          11.0          5.3           

Public Transport/DDA Access 2.3           2.3           -             -             -             -             

Gatwick Roads 8.3           0.8           2.5           0.5           2.0           2.5           

NT Coaching Bays 4.0           -             -             4.0           -             -             

Pier 2 Gaterooms 2.5           2.5           -             -             -             -             

Pier 4 Gaterooms / Internal Refurbishment 2.0           -             -             -             1.0           1.0           

Pier 5 Link Bridge 1.5           1.5           -             -             -             -             

Automated Boarding Gates 3.3           1.8           1.5           -             -             -             

Land Use Strategy 15.0          -             -             -             -             15.0          

387.3        54.7          52.5          79.6          91.3          109.2        

2021/22Capital Investment Programme 

in 2016/17 prices (£m)

5 Year 

Total
2017/18 2018/19 2019/20 2020/21
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Figure 3.3 – Programme of forecast projects for the 2017 Capital Investment Programme 

 

Figure 3.4 below provides a graphical representation of our 2017 Capital Investment Programme. 

Figure 3.4 – 2017 Capital Investment Programme per investment category 

CORE PROJECTS - Commercial

Hotel Redevelopment Programme 2.0         1.0         1.0         -           -           -           

Accomodation Strategy 5.0         1.0         1.0         1.0         1.0         1.0         

Consolidated Car Rental 8.5         -           6.9         1.6         -           -           

Batching Plant 1.4         -           1.4         -           -           -           

Logistics Centre Relocation/Expansion 3.0         -           3.0         -           -           -           

ST Clubhouse Lounge Reconfiguration 2.5         2.5         -           -           -           -           

Digital Media 5.6         0.6         2.0         1.0         1.0         1.0         

Car Parking - Product Development 3.1         2.0         1.1         -           -           -           

Multi-Storey Car Park 6 Remedial Works 1.2         1.2         -           -           -           -           

NT Short Stay Car Park (MSCP7) 68.1        0.7         10.0        39.7        17.7        -           

ST Short Stay Car Park (MSCP4) 34.4        -           17.2        17.2        -           -           

Car Park Decking 15.1        11.5        3.6         -           -           -           

Car Park Capacity (Long-Stay, Short-Stay and Staff) 18.0        2.0         5.0         -           1.0         10.0        

Property Minor Works 16.8        16.8        -           -           -           -           

Commercial Minor Projects (less than £1m each) 21.5        7.1         4.8         4.0         3.2         2.5         

206.2      46.4        57.0        64.5        23.9        14.5        

DEVELOPMENT PROJECTS

HBS Replacement 106.5      44.6        55.7        6.2         -           -           

Hangar Facilities 9.2         5.8         3.4         -           -           -           

Business System Transformation and Renewals 16.4        5.3         3.0         6.0         1.1         1.0         

132.1      55.7        62.1        12.2        1.1         1.0         

GRAND TOTAL 1,147.7   240.1      257.8      232.3      191.3      226.2      

2021/22Capital Investment Programme 

in 2016/17 prices (£m) continued

5 Year 

Total
2017/18 2018/19 2019/20 2020/21
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3.4 COMPARISON OF CAPITAL PLANS 

The ability to review and alter our Capital Investment Programme annually to meet the ever-changing demands of 

our airline customers and passengers is one of the key benefits of our Contracts and Commitments regulatory 

framework.  Below are details of the key changes in this 2017 Capital Investment Programme versus the prior year’s 

Capital Investment Programme following the undertaking of this annual review.  Figure 3.5 below provides a 

comparison between our 2016 and 2017 Capital Investment Programmes. 

 
Figure 3.5 – Comparison table between the 2016 and 2017 Capital Investment Programmes 

 

In rolling the five-year plan forward by one year, the Capital Investment Programme no longer includes the forecast 

spend for the projects in 2016/17, but includes 2021/22. Over the six-year period 2016/17 to 2021/22, our 2017 

Capital Investment Programme and outturn for 2016/17 would deliver investment of £1.41 billion, 98% of the 

equivalent total implied by the 2016 CIP.  From the table above it can be seen that for the year ending March 2017, 

where we set out to invest £226 million, we will have invested in the region of £265 million, including a recent on-

airport property purchase.  This is another example of the flexibility that our regulatory framework provides.  Where 

we have revised down the projected investment levels in the later years of the period, 2019/20 and 2020/21, this 

has been as a result of further development of the projects and overall programme for these years, and further 

consideration of the optimal sequencing of construction works.  

 

There will be a separate review of 2016/17 capital investment performance as per our Commitments (Appendix A, 

Clause 6).   

 

We have developed and adjusted the 2017 Capital Investment Programme to meet our business needs and our 

changing operating environment. Unlike the 2016 Capital Investment Programme, this Programme has assumed no 

further release of peak runway slots; this results in the limitation of capacity-driven infrastructure requirements over 

the five-year period. Despite this, we have maintained the level of investment over the period, instead focussing on 

airfield optimisation and service, with the re-timing of some capacity projects.   As always, we continue to focus on 

maintaining stable operations.   

 

A number of projects have been re-timed to match current forecasts and to ensure the integrity of the operation 

during delivery.  Projects brought forward include the resurfacing of the main runway which has been accelerated 

by one year in line with the recent Mott MacDonald recommendation.  The expansion of the North Terminal Border 

Zone has also been brought forward to meet forecast demand and we are accelerating a number of IT projects.  By 

combining the solution for an improved arrivals route for South Terminal domestic and CTA passengers with an 

additional reclaim unit, we have accelerated the provision of international baggage reclaim capacity.   

   

We have also identified new projects, some of which have a timeline spanning beyond this Capital Investment 

Programme’s five-year period.  These include innovation projects such as the roll-out of self-service bag drop, the 

automation of boarding gates, and the provision of infrastructure to support more electric vehicles.  A number of 

projects to improve airfield efficiency such as drive through push and hold stands, and taxiway infrastructure have 

been added, as well as a new short-stay car park in South Terminal.   Plans to develop the international departure 

lounges have been re-timed to later in the programme, and the NT early bag store project has been cancelled as the 

2016/17 

(£m)*

2017/18 

(£m)

2018/19 

(£m)

2019/20 

(£m)

2020/21 

(£m)

2021/22 

(£m)**

Total 6 

years

226.3 254.0 258.6 251.5 231.7 226.4 1,448.6

265.0 240.2 257.8 232.3 191.3 226.2 1,412.8

38.7 -13.8 -0.8 -19.2 -40.4 -0.2 -35.8

*   2016/17 outurn to be c onfirmed

** 2021//22 figure not previous ly publis hed

2016 C IP

Draft 2017 C IP  

Variance 

C ompa rison of C a pita l Investment P rog ra mmes  

(2016/17 P ric es) 
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forecast suggests the Make Up Positions (MUP) provision in North Terminal is adequate to meet demand until the 

end of the five-year period.   

 

Due to the nature of a rolling programme, the monetary effect in this programme may be different than the effect 

on the overall cost to deliver the outcome.  In addition, we are constantly working to deliver projects and outcomes 

efficiently. The table (Figure 3.6) on the following six pages provides more detail of the movement between the 

2016 and the 2017 Capital Investment Programmes. 
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Capital Investment Programme

2016 vs 2017 Comparison
2016 CIP lines in 2015/16 prices (£m)

2017 CIP lines in 2016/17 prices (£m)

Source 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
5 Year

Total

Projects 

Going 

Beyond 

2021/22 

Totals

Comment

ASSET STEWARDSHIP - Key Projects

2016 CIP 1.8           -             -             -             -             1.8           

2017 CIP -             -             -             -             -             -             

2016 CIP -             -             -             -             5.0           5.0           

2017 CIP
8.0           5.0           5.0           8.0           40.0         66.0         

2016 CIP 4.0           5.0           -             -             -             9.0           

2017 CIP 8.0           

2016 CIP 1.0           3.0           1.0           -             -             5.0           

2017 CIP 2.3           

2016 CIP 5.0           6.0           6.5           6.0           5.0           28.5         

2017 CIP 1.0           

2016 CIP 3.0           3.0           2.0           2.6           -             10.6         

2017 CIP 5.8           -             -             -             -             5.8           

2016 CIP -             -             -             -             -             -             

2017 CIP 4.6           6.0           5.0           3.0           2.0           20.6         

2016 CIP 44.8         59.0         58.5         58.6         60.0         280.9        

2017 CIP 63.4         61.0         65.0         61.0         92.0         342.4        

COMPLIANCE AND EHS

2016 CIP 5.0           10.0         10.0         10.0         10.0         45.0         

2017 CIP 9.7           7.0           9.5           13.0         8.5           47.7         72.7         

2016 CIP -             -             -             2.0           4.8           6.8           

2017 CIP
6.2           13.8         -             -             -             20.0         

2016 CIP -             -             -             -             -             -             

2017 CIP 2.6           1.9           -             -             -             4.5           

2016 CIP -             -             -             -             -             -             

2017 CIP 0.5           0.5           0.5           0.5           0.5           2.5           

2016 CIP -             0.1           1.0           -             -             1.1           

2017 CIP -             -             -             -             -             -             

2016 CIP -             -             -             -             -             -             

2017 CIP 1.0           2.0           1.0           0.5           0.5           5.0           10.0         

ST Access Restrictions New project

Common Travel Area (CTA) / Baggage Reclaim Solution

Stand Reconfigurations Project completed

Runways Resurfacing

Programme of life-extending interventions up to 2020/21. Main 

resurfacing re-timed to 2021/22 commensurate with Mott 

MacDonald condition report.

Taxiway and Airfield Ground Lighting Replacement

Taxiway Rehabilitation

Airfield Data Network (also known as Peri-cable Replacement)

Increased budget reflects complexity of build on Pier 1, 

includes ST Baggage Reclaim and overall acceleration of 

project

Decade of Change: Electric Vehicles Infrastructure New project

New category to specifically identify re-lifing of IT assetsIT End of Serviceable Life Programme

Operational Resilience More focus on power resilience

TOTAL ASSET STEWARDSHIP

CCTV Replacement Programme Completion due in 2017/18

ST Ceilings Refocus on health and safety and lighting requirements

Pedestrian Safety Enhancement New project

Town and Country Planning Act Action 106 Compliance No projects arising in 2017
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Capital Investment Programme

2016 vs 2017 Comparison continued
2016 CIP lines in 2015/16 prices (£m)

2017 CIP lines in 2016/17 prices (£m)

Source 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
5 Year

Total

Projects 

Going 

Beyond 

2021/22 

Totals

Comment

CORE PROJECTS - Capacity and Service

2016 CIP 8.0         -           -           -           -           8.0         

2017 CIP -           -           -           -           -           -           

2016 CIP 34.8       11.4       1.5         -           -           47.7       

2017 CIP 12.9       1.0         -           -           -           13.9       

2.0         -           -           -           -           2.0         

-           -           -           -           -           -           

1.8         -           -           -           -           1.8         

-           -           -           -           -           -           

16.3       -           -           -           -           16.3       

-           -           -           -           -           -           

14.5       6.8         -           -           -           21.3       

5.8         -           -           -           -           5.8         

0.3         4.6         1.5         -           -           6.4         

7.1         1.0         -           -           -           8.1         

2016 CIP -           -           -           -           -           -           

2017 CIP 3.5         3.0         7.0         6.0         5.5         25.0       

2016 CIP 5.7         3.1         2.4         1.0         -           12.2       

2017 CIP 4.3         2.9         1.5         1.5         1.5         11.7       19.2       

1.9         0.1         -           -           -           2.0         

-           -           -           -           -           -           

1.8         0.3         -           -           -           2.1         

-           -           -           -           -           -           

1.0         1.7         1.1         -           -           3.8         

-           -           -           -           -           -           

1.0         1.0         1.3         1.0         -           4.3         

-           -           -           -           -           -           

2016 CIP -           -           -           0.5         0.9         1.4         

2017 CIP 2.2         0.2         -           -           -           2.4         

2016 CIP 2.5         4.4         -           -           -           6.9         

2017 CIP 1.2         -           -           -           -           1.2         

2016 CIP -           -           -           -           -           -           

2017 CIP 1.8         -           -           -           -           1.8         

Pier 1 operational June 2016.  ST Baggage Factory 

opened in phases through to October 2016.
ST Baggage and Pier 1

-  Check-in NT Zones C and D Consolidated into overall project line

NT Development Programme

-  NT Level 00 Arrivals

-  NT Level 10 Check-in

-  NT Level 20 Security

No significant change for ongoing projects

Project completed as planned

Project completed as planned

Project completed as planned

ST Check-in Automation

-  NT Retail Churn of ex-WDF areas

-  NT Walkthrough World Duty Free

Project completed during 2016/17

New project to continue roll-out of bag-drop in ST

Budget increased by £3.4m to provide 3x the number of 

additional toilets

On course for completion during 2017/18.

-  Check-in and Bag Drop (undefined excluding NTDP) Consolidated into overall project line

Upgrade Check-in and Bag Drop (excluding NTDP) No change

-  Check-in ST Zone A Project completed during 2016/17

NT Border Zone Reconfiguration Project brought forward to reflect passenger mix

ST Border Zone Reconfiguration Completion due in 2017/18 at reduced cost

ST External Full and Empty ULD Container Store New project

-  Check-in NT Zone A
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Capital Investment Programme

2016 vs 2017 Comparison
2016 CIP lines in 2015/16 prices (£m)

2017 CIP lines in 2016/17 prices (£m)

Source 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
5 Year

Total

Projects 

Going 

Beyond 

2021/22 

Totals

Comment

CORE PROJECTS - Capacity and Service continued

2016 CIP 4.3         -           -           -           -           4.3         

2017 CIP -           -           -           -           -           -           

2016 CIP -           -           -           1.0         1.0         2.0         

2017 CIP -           -           -           -           -           -           

2016 CIP -           -           -           -           2.1         2.1         

2017 CIP -           -           -           -           -           -           

2016 CIP -           -           1.0         7.0         11.0       19.0       

2017 CIP
-           -           -           -           -           -           

2016 CIP 1.0         -           -           -           -           1.0         

2017 CIP
-           -           -           -           -           -           

2016 CIP 4.6         27.4       49.6       47.6       25.8       155.0     

2017 CIP 8.4         31.9       42.6       38.6       23.5       145.0     150.0     

2016 CIP -           -           -           -           -           -           

2017 CIP 8.0         -           -           -           -           8.0         

2016 CIP 3.0         3.0         9.2         15.0       -           30.2       

2017 CIP -           -           -           -           -           -           30.0       

2016 CIP -           -           -           -           -           -           

2017 CIP 3.0         7.0         -           2.0         13.0       25.0       56.0       

2016 CIP -           -           -           5.0         15.0       20.0       

2017 CIP -           -           -           -           10.1       10.1       64.0       

2016 CIP -           -           -           -           -           -           

2017 CIP -           1.0         1.0         1.5         3.0         6.5         36.5       

2016 CIP 2.0         6.8         22.7       29.5       33.4       94.4       

2017 CIP -           -           7.0         9.0         19.5       35.5       80.0       

2016 CIP -           -           3.1         7.8         10.9       21.8       

2017 CIP -           -           3.1         18.7       9.3         31.1       

2016 CIP 0.7         0.7         -           -           -           1.4         

2017 CIP -           -           -           -           -           -           

2016 CIP 1.3         9.9         16.0       5.0         -           32.2       

2017 CIP 0.5         1.5         12.9       11.0       5.3         31.2       

Rephased to commence past CIP horizon

New project to explore Code E optionsST Code E

Project removed from plan until forecast demand 

changes.  Current forecast can be met with existing 

MUPs.

NT IDL Expansion
Project rephased to reflect peak hour constraints and 

completes outside this CIP horizon.

NT Logistics
NT Goods Lifts project.  Remaining works below £1m 

moved into Commercial Minor projects.

ST IDL Capacity Project rephased to reflect peak hour constraints

Railway Station Contribution
Rephased due to Railway Station Redevelopment 

delays

ST Baggage Capacity Expansion

Push and Hold Stands (130's and 140's)

Revised schemes being considered. Current option 

within similar cost range.

NT Baggage Reclaim Project completed during 2017/18

ST Baggage Reclaim Now integrated into CTA solution

Stands 155 and 156 Reprovision

 Project did not proceed as planned as unable to 

purchase the requisite land from Segro (east and west 

cargo areas).

95% Pier Service (Pier 6)

Airfield Remote Parking Stands
Rephased to outside this 5 year period to reflect peak 

movement constraints

Airfield Optimisation (Taxiways and Stands)

Lima Taxiway Extension

Taxiway Lima Extension project staggered to mitigate 

disruption from Pier 6 and Push and Hold works

NT Early Bag Store

95% Pier Service (Pier 4 Multi-Choice Apron Reconfiguration)
New project delivering additional NT pier service in most 

rapid manner

New project
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Capital Investment Programme

2016 vs 2017 Comparison continued
2016 CIP lines in 2015/16 prices (£m)

2017 CIP lines in 2016/17 prices (£m)

Source 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
5 Year

Total

Projects 

Going 

Beyond 

2021/22 

Totals

Comment

CORE PROJECTS - Capacity and Service continued

2016 CIP 1.8         0.9         -           -           -           2.7         

2017 CIP 2.3         -           -           -           -           2.3         

2016 CIP 1.0         8.5         10.0       10.0       10.4       39.9       

2017 CIP 0.8         2.5         0.5         2.0         2.5         8.3         14.8       

2016 CIP 1.0         1.0         -           -           -           2.0         

2017 CIP -           -           -           -           -           -           

2016 CIP 0.1         0.6         3.0         -           -           3.7         

2017 CIP -           -           4.0         -           -           4.0         

2016 CIP 2.2         2.7         -           -           -           4.9         

2017 CIP 2.5         -           -           -           -           2.5         

2016 CIP 0.8         1.8         1.6         -           -           4.2         

2017 CIP
-           -           -           1.0         1.0         2.0         30.0       

2016 CIP 0.6         1.6         -           -           -           2.2         

2017 CIP 1.5         -           -           -           -           1.5         

2016 CIP -           -           -           -           -           -           

2017 CIP 1.8         1.5         -           -           -           3.3         18.3       

2016 CIP -           -           -           -           -           -           

2017 CIP -           -           -           -           15.0       15.0        

2016 CIP 2.0         -           -           -           -           2.0         

2017 CIP -           -           -           -           -           -           

CORE PROJECTS - Commercial

2016 CIP -           1.0         1.0         1.0         1.0         4.0         

2017 CIP 1.0         1.0         -           -           -           2.0         8.0         

2016 CIP 0.5         2.5         2.0         2.0         1.0         8.0         

2017 CIP 1.0         1.0         1.0         1.0         1.0         5.0         10.0       

2016 CIP -           -           -           2.0         1.0         3.0         

2017 CIP -           -           -           -           -           -           

Automated Boarding Gates New project

Hotel Redevelopment Programme No material change

Operational Minor Projects (less than £1m each) Projects completed during 2016/17

Land Use Strategy New project

Pier 5 Link Bridge No change

Consolidated Motor Transport Facility and Snowbase Project not being taken forward at this time

Accommodation Strategy
Reduction in spend profile to reflect historic spend on 

staff and tenant accommodation

Public Transport/DDA Access Project completing in 2017/18

Gatwick Roads

Options study completed in 2016/17.  Budget reduced 

to reflect recommended scope.  First phase will be 

Northway expansion.

NT and ST Bus and Coach Waiting Rooms
Project moved within Asset Stewardship.  ST works 

start on site April 2017.

NT Coaching Bays Rephased to reflect coach demand

Pier 2 Gaterooms No change

Pier 4 Gaterooms / Internal Refurbishment

Minor uplift to gaterooms within Asset Stewardship in 

the near term.  Budget for more major renovation of 46-

49 outside 2017 CIP horizon.
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Capital Investment Programme

2016 vs 2017 Comparison continued
2016 CIP lines in 2015/16 prices (£m)

2017 CIP lines in 2016/17 prices (£m)

Source 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
5 Year

Total

Projects 

Going 

Beyond 

2021/22 

Totals

Comment

CORE PROJECTS - Commercial continued

2016 CIP 0.5           1.0           -             -             3.5           5.0           

2017 CIP -             6.9           1.6           -             -             8.5           

2016 CIP -             -             -             -             -             -             

2017 CIP -             1.4           -             -             -             1.4           

2016 CIP -             -             -             -             -             -             

2017 CIP -             3.0           -             -             -             3.0           

2016 CIP 1.2           1.8           1.0           -             -             4.0           

2017 CIP -             -             -             -             -             -             

2016 CIP -             -             -             -             -             -             

2017 CIP 2.5           -             -             -             -             2.5           

2016 CIP 0.4           1.1           1.0           1.0           -             3.5           

2017 CIP 0.6           2.0           1.0           1.0           1.0           5.6           10.6         

2016 CIP 1.1           1.0           1.0           1.0           1.0           5.1           

2017 CIP 2.0           1.1           -             -             -             3.1           

2016 CIP 0.8           0.4           -             -             -             1.2           

2017 CIP -             -             -             -             -             -             

2016 CIP 1.0           -             -             -             -             1.0           

2017 CIP -             -             -             -             -             -             

2016 CIP 11.1         3.5           -             -             -             14.6         

2017 CIP 1.2           -             -             -             -             1.2           

2016 CIP 2.0           8.5           8.5           12.0         11.7         42.7         

2017 CIP 0.7           10.0         39.7         17.7         -             68.1         

2016 CIP -             -             -             -             -             -             

2017 CIP -             17.2         17.2         -             -             34.4         

2016 CIP -             -             -             -             -             -             

2017 CIP 11.5         3.6           -             -             -             15.1         41.1         

2016 CIP 3.2           8.3           10.0         13.5         10.0         45.0         

2017 CIP 2.0           5.0           -             1.0           10.0         18.0         27.0         

ST Clubhouse Lounge Reconfiguration New project

Digital Media

Car Parking - Product Development
Project more defined. Elements consolidated and rephased to 

deliver more efficiently.

Consolidated Car Rental
Increased scope. Phasing dependent upon commencement of 

Railway Redevelopment project

ST Food and Beverage Enhancement

Car Park Decking New project

Majority delivered during 2016/17.  Remaining works below £1m 

moved into Commercial Minor projects.

New project

Project completing during 2017/18

New project

Batching Plant

Multi-Storey Car Park 6 Remedial Works

Ongoing programme with additional scope

NT Short Stay Car Park (MSCP7) Programme more defined now solution further developed

Car Park Capacity (Long-Stay, Short-Stay and Staff) Previously included MSCP4 and decking

Logistics Centre Relocation/Expansion New project

ST Short Stay Car Park (MSCP4)

Car Park IT Infrastructure
Remaining works below £1m moved into Other IT Asset 

Stewardship

Energy Efficiency: Car Park Induction Lighting Project completed during 2016/17
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Figure 3.6 – Comparison table between the 2016 and 2017 Capital Investment Programmes 

 

 

 

Capital Investment Programme

2016 vs 2017 Comparison continued
2016 CIP lines in 2015/16 prices (£m)

2017 CIP lines in 2016/17 prices (£m)

Source 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22
5 Year

Total

Projects 

Going 

Beyond 

2021/22 

Totals

Comment

CORE PROJECTS - Commercial continued

2016 CIP 4.0         -           -           -           -           4.0         

2017 CIP -           -           -           -           -           -           

2016 CIP 1.0         -           -           -           -           1.0         

2017 CIP -           -           -           -           -           -           

2016 CIP 26.2       7.9         4.3         -           -           38.4       

2017 CIP 16.8       -           -           -           -           16.8       

2016 CIP 3.7         3.5         1.3         1.3         1.3         11.1       

2017 CIP 7.1         4.8         4.0         3.2         2.5         21.5       44.0       

DEVELOPMENT PROJECTS

2016 CIP 35.1       51.6       30.7       10.0       5.7         133.1     

2017 CIP 44.6       55.7       6.2         -           -           106.5     

2016 CIP -           -           -           1.0         4.6         5.6         

2017 CIP 5.8         3.4         -           -           -           9.2         

2016 CIP 2.8         3.8         3.0         1.8         1.1         12.5       

2017 CIP 5.3         3.0         6.0         1.1         1.0         16.4       28.9       

Includes some remaining Airline Moves works

Commercial Minor Projects (less than £1m each)
Includes £10m retail churn previously under 

Commercial Asset Stewardship

Waste Facility
Project not required until remote stands / push and hold 

requires its relocation

Property Minor Works

Ongoing programme with additional scope

HBS Replacement
No material change.  Programme on track to meet DfT 

deadline.

Hangar Facilities Project brought forward to reflect demand from Boeing

Business Systems Transformation and Renewals

Automate ST Perimeter Road Tunnel Project not taken forward
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The table below (Figure 3.7) compares the CAA’s annual capital investment profile with our 2017 Capital Investment 

Programme.  This shows total investment over the seven-year period at £1.59 billion.   

 

Figure 3.7 – Comparison of GAL Capital Investment Programme 

 and CAA Capital Plan Forecasts in 2016/17 prices 

The projects in the CAA’s capital plan forecasts above and those in this 2017 Capital Investment Programme have 

evolved during the development of this and the preceding 2014, 2015 and 2016 Capital Investment Programmes.  

The main underlying difference between the CAA’s forecast and the 2017 Capital Investment Programme is that the 

CAA forecast was based on easyJet’s operations split between both terminals, versus the current Capital Investment 

Programme with easyJet consolidated into the North Terminal.   

 

 

3.5 SUMMARY  

The total expenditure outlined in this investment plan for the five years commencing April 2017 is £1.15 billion in 

2016/17 prices.  We are responding to the feedback received from our airline customers, PAG and passengers to 

the products and services that they have told us would enhance their experience of using the airport.  This is being 

done by efficiently developing and delivering the projects in this Capital Investment Programme to meet their 

requirements.  These projects include the improvements we will be making to the efficiency and capacity of the 

airfield; the South Terminal landside areas, in particular to the check-in and bag drop facilities; the Border Zones in 

both terminals; the baggage reclaim facilities; automation of aircraft boarding processes; provision of additional car 

parking capacity; and the provision of shops and restaurants best suited to our passengers’ needs.  We are 

continually striving to deliver more value for less cost by working more efficiently, ensuring that the projects 

appearing in this Capital Investment Programme have been fully explored in their development phase, considering 

people, process, systems, and infrastructure.   

 

Looking at 2017, there is significant further investment planned to expand current facilities where required, to 

achieve greater operational efficiency, and to improve the passenger experience for all of our passenger segments.  

From 2018, we are forecasting approximately £0.9 billion of capital expenditure between 2018/19 and 2021/22, 

thereby both continuing and increasing the rate of investment and improvement since the airport changed 

ownership in December 2009. 

 

As noted, this is a live rolling five-year Capital Investment Programme and where an investment case exists, we may 

look to accelerate projects at the back end of the programme or introduce additional projects, as we have done 

since the introduction of the Commitments framework. We remain agile to adapt to our changing environment and 

are committed to invest in the interests of our passengers and airline customers. 

 

This document represents a Capital Investment Programme issued as an output of, and for the purposes of, further 

consultation, and thus does not represent a mandatory investment programme.    

 

 

2014/15

(£m)

2015/16

(£m)

2016/17

(£m)

2017/18

(£m)

2018/19

(£m)

2019/20

(£m)

2020/21

(£m)

T ota l 7 

yea rs

173.1 226.0 265.0 240.2 257.8 232.3 191.3 1,585.7

188.9 231.9 273.3 208.4 136.2 190.2 244.1 1,473.1

-15.8 -5.9 -8.3 31.8 121.6 42.1 -52.8 112.6

C omparis on of G AL  C apital Inv es tment P rog ramme (C IP ) and C AA C apital P lan F orecas t in 2016/17 prices  

G AL  C IP  inc luding Development projects

C AA F orecas t - C ore 

V ariance 
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CHAPTER 4:   MAJOR DEVELOPMENT PROJECTS OVERVIEW 
………………………………………………………………………………………………………………………………………..………………………………............................................................................................................................................................ 

The table below provides summary details of our Major Development Projects predominantly over £10 million (excluding Asset Stewardship, Operational Resilience, 
Compliance and EHS projects) to be continued or commenced within this 2017 Capital Investment Programme: 

 

 
Project Name  

Project Cost in 2016/17 
prices 

 
Start Date 

 
End Date 

 
Purpose 

 Total 2017 CIP    
NT Development Programme  
- Walkthrough World Duty Free 

£24.1m £5.8m August 2016 Summer 2017 Provides a walkthrough store immediately after 
exiting security which will provide increased 
commercial revenues as well as more space and an 
improved passenger experience.  New toilets are 
also included in the project.   

ST Check-in Automation £25.0m £25.0m Autumn 2017 
(Zone K) 

Dependent upon 
airlines’ individual 
requirements 

Reduces queues for passengers through check-in 
process efficiencies, provides passengers with 
check-in product choices, provides technology and 
infrastructure solutions leading to reduced costs for 
airlines and allows airlines to respond to current 
and future passenger requirements. 

Upgrade NT Check-in and Bag drop 
(excluding NTDP) 

£19.2m £11.7m Dependent upon 
airlines’ individual 
requirements 

Dependent upon 
airlines’ individual 
requirements 

Reduces queues for passengers through check-in 
process efficiencies, provides passengers with 
check-in product choices, provides technology and 
infrastructure solutions leading to reduced costs for 
airlines and allows airlines to respond to current 
and future passenger requirements. 

95% Pier Service (Pier 6) £150.0m £145.0m 2017/18 Spring 2022 Provides sufficient pier-served stands to maintain 
95% pier service levels in line with forecast 
passenger growth. 

95% Pier Service (Pier 4 Multi-Choice 
Apron Reconfiguration) 

£8.0m £8.0m Spring 2017 Summer 2018 Provides sufficient pier served stands to maintain 
95% pier service levels in line with forecast 
passenger growth and delivers flexible stands to 
accommodate different aircraft types and 
operational models. 
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Project Name  

Project Cost in 2016/17 
prices 

 
Start Date 

 
End Date 

 
Purpose 

 Total 2017 CIP    
Pier 4 Gaterooms / Internal 
Refurbishment 

£30.0m £2.0m 2020/21 2023/24 Refurbishment of gaterooms and other internal 
facilities improving the passenger experience. 

Push and Hold Stands (130’s and 
140’s) 

£56.0m £25.0m 2017/18 Phase 1 Winter 2018 Provides ‘stands’ to hold aircraft whilst waiting for 
their ATC take-off slots thus freeing-up stands for 
other aircraft.  Includes de-icing facilities. 

Lima Taxiway Extension £64.0m £10.1m 2021/22 2023/24 Provides better airfield circulation. 

Hangar Facilities £9.2m £9.2m 2017/18 2018/19 Provides new hangar for aircraft maintenance in 
partnership with Boeing. 

ST Code E £36.5m £6.5m 2018/19 Programme yet to 
be determined 

Provides additional departures capacity to meet 
forecast traffic growth. 

NT IDL Expansion £80.0m £35.5m 2019/20 Outside CIP Period Provides additional IDL capacity to meet forecast 
traffic growth. 

ST IDL Capacity £31.3m £31.1m 2019/20 2021/22 Provides an extension to the existing IDL to meet 
forecast passenger growth. 

Railway Station Contribution  £31.2m  £31.2m Programme yet 
to be confirmed 

Programme yet to 
be confirmed 

Provides station improvements which offer a much 
improved passenger experience by relieving 
crowding, improving vertical circulation, and 
providing a more integrated concourse which offers 
intuitive connection with airport terminals and/or 
onward travel.  

Gatwick Roads £14.8m £8.3m Spring 2017 Programme yet to 
be determined 

Provides additional road network capacity to meet 
forecast traffic growth. 

Automated Boarding Gates £18.3m £3.3m Spring 2017 2018/19 Provides electronic gates for passengers to self-scan 
boarding passes for quicker processing onto the 
aircraft. 

Land Use Strategy £15.0m £15.0m 2021/22 Programme yet to 
be determined 

Provides investment in consideration of the entire 
campus ensuring best use of space. 

Accommodation Strategy £10.0m £5.0m Various Various Provides campus wide office and contractor 
accommodation. 

NT Short-Stay Car Park (MSCP7) £68.1m £68.1m Summer 2018 Spring 2021 Provides additional car parking capacity to meet 
forecast traffic growth. 



 
 

2017 Gatwick Capital Investment Programme       47 
 

 
 
 
The table on the following page provides summary details of significant Asset Stewardship, Resilience and Compliance Major Development Projects which are part of this 
Capital Investment Programme: 

 
Project Name  

Project Cost in 2016/17 
prices 

 
Start Date 

 
End Date 

 
Purpose 

 Total 2017 CIP    
ST Short-Stay Car Park (MSCP4) £34.4m £34.4m 2018/19 2019/20 Provides additional car parking capacity to meet 

forecast traffic growth. 

Car Park Decking £41.4m £15.1m Autumn 2017 Spring 2018 Provides additional car parking capacity to meet 
forecast traffic growth. 

Car Park Capacity (Long-Stay, Short-
Stay and Staff) 

£27.0m £18.0m Programme yet 
to be determined 

Programme yet to 
be determined 

Provides additional car parking capacity to meet 
forecast traffic growth. 

HBS Replacement £138.8m £106.5m June 2016 Autumn 2019 Provides compliance with Department for 
Transport security regulations to replace existing 
HBS machines with Standard 3 machines by 1 
December 2019. 

Business Systems Transformation and 
Renewals 

£28.9m £16.4m Ongoing 
programme 

Various Ongoing programme of IT transformation projects.  
Includes Asset Data Platform to consolidate and 
standardise asset data into one accessible place 
underpinning the airport’s ability to maintain, 
provide resilience and develop assets. 
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Project Name  

Project Cost in 
2016/17 prices 

 
Start Date 

 
End Date 

 
Purpose 

Total 2017 CIP 
Main Runway Resurfacing £66.0m £66.0m Summer 2017 2022 Rehabilitates the runway to ensure maintenance of 

CAP168 compliance status and the ability to operate 
safely.   

Common Travel Area (CTA) /Baggage 
Reclaim Solution 

£20.0m £20.0m 2017/18 2019 Provides a solution for the processing of arriving CTA 
passengers to facilitate achieving 95% pier service, and 
provides an additional baggage reclaim facility for 
South Terminal.  

IT End of Serviceable Life Programme £45.6m £20.6m Various Various Ongoing programme to replace life-expired IT assets, 
including Network and Firewall Upgrade. 

Power Resilience £28.0m £28.0m Various Various Programme of works to stabilise energy and power 
services across the airport. 

Decade of Change: Electric Vehicles 
Infrastructure 

£10.0m £5.0m 2017/18 2026/27 Provides electric vehicles charging points across the 
airport campus. 
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Appendix A – Commitments Capital Investment Consultation 
Schedule  
 

 

Schedule 4 (Capital Investment Consultation)  
 
 

1. Definitions  
For the purposes of this Schedule the following definitions apply:  

1.1  ‘Major Development Projects’, means those individual projects or individual programmes of projects in 
excess of £10m (excluding the Asset Stewardship Programme) and the Second Runway Project;  

1.2  ‘Minor Development Projects’ means those individual projects or individual programmes of projects less than 
£10m (excluding both the Asset Stewardship Programme and Second Runway Project); and  

1.3  ‘Asset Stewardship Programme’ means all asset maintenance and replacement projects in the following 
asset groups: Airfield, Commercial, IT, Facilities and Compliance/Risk.  

1.4  ‘Commercial Return Project’ is any project with associated commercial revenues that has a positive Net 
Present Value not taking into account incremental Airport Charges.  

1.5  ‘A Dedicated Airline Project’ is a project undertaken for the benefit of one or more specified airlines and 
which is remunerated by a separate commercial arrangement or specific airport charge payable by users of 
the project  

1.6  ‘ACC’ means the Gatwick Airport Consultative Committee  

 

2.  Airline consultative groups  
2.1  Consultation with the airlines will need to be undertaken at a number of different levels, with groups formed 

appropriately:  

2.1.1  ACC: to consider strategic matters involving the medium- to long-term development of the airport;  

2.1.2  Capital sub-committee of ACC: to consider tactical matters involving the delivery by GAL of the capital 
development programme; and  

2.1.3  Working groups (informal and formal): to consider operational impacts of projects on the day-to-day 
activities of the airlines operating at the airport. These working groups (where required) will be project 
specific, involve affected airlines, and may require a formally constituted working group for significant 
projects requiring a high degree of airline input into the design and execution planning (e.g. check-in 
transformation). 

 

3.  Master Plan  
Before publishing a revised Master Plan for the Airport GAL will consult with Operators and the ACC as well as other 
business partners and the local community.  
  



 
 

2017 Gatwick Capital Investment Programme       50 
 
4.  Capital Investment Programme  
4.1  GAL will publish annually a rolling five year Capital Investment Programme (CIP). Before publishing the CIP 

GAL will consult with the ACC and with the Gatwick Passenger Advisory Group such consultation to address:  

 4.1.1 the principal business drivers behind the airport’s development strategy, including service levels;  

 4.1.2 forecast traffic demand and associated demand for airport capacities and services;  

  4.1.3   the capacities that the airport intends to provide, taken in the context of forecasted demand; and 

 4.1.4 the cost of the capital investment programme, and the resulting effect on the asset base of the 
airport.  

4.2  The forecast cost of the capital investment programme will:  

 4.2.1 summarise expenditure on each of the Major Development Projects;  

 4.2.2 summarise aggregate expenditure on the Asset Stewardship Programme (across all five elements);  

 4.2.3 summarise aggregate expenditure on Minor Development Projects;  

 4.2.4 be at a level of detail that reflects the planning horizon and Tollgate status for projects, with those 
in the short-term being more granular and certain than those in the final years of the forecast; and  

  4.2.5  provide an explanation as to any material differences between the latest forecast and both the 
prior year forecast and the forecast incorporated in Appendix C of CAP 1139. 

 

5.  Individual Major Development Project consultation  
5.1  As part of the annual Capital Investment Programme consultation with the ACC, GAL will consult with airlines 

in relation to Major Development Projects (with the exception of Commercial Return Projects and Dedicated 
Airline Projects) covering:  

 5.1.1  high-level options for the development of Major Development Projects and the trade-offs involved 
between alternatives;  

 5.1.2  the outputs that are expected to be delivered in terms of service, capacity, operating cost, and 
revenue;  

 5.1.3  scope, programme and cost of the project required to deliver the business objectives; and  

 5.1.4 the business case for the project.  

5.2  GAL will consult with the Capital sub-committee of the ACC in relation to the Major Development Projects at 
Tollgate 2, Tollgate 3, and Tollgate 4. This will require meetings on a more frequent basis than annually.  

5.3  Following Tollgate 4, progress with the delivery of Major Development Projects will be reviewed by the 
Capital sub-committee of the ACC as part of its annual Capital Investment Performance Review (see below). 

5.4  GAL will consult with the Gatwick Passenger Advisory Group in relation to Major Development Projects at 
appropriate times in the life cycle of such projects.  

5.5  In this paragraph 5 of Schedule 4:  

 5.5.1  Master Plan refers to the plan prepared by GAL detailing how it intends to take forward its strategic 
framework in the form of airport specific proposals, designed to help inform the regional and local 
planning processes and facilitate engagement with a wide range of stakeholders and  

  5.5.2   Tollgates 2, 3 and 4 respectively refer to the launch, design and deliver tollgate stages of GAL’s 
current project development process or the similar stages of any revised process that GAL may 
adopt. 
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6.  Annual Capital Investment Performance Review  
6.1  GAL will meet annually with the Capital sub-committee of the ACC and members of the Gatwick Passenger 

Advisory Group to review GAL’s delivery of the Capital Investment Programme, specifically:  

 6.1.1  in relation to the following 12 months:  

  6.1.1.1  the schedule and expenditure for each Major Development Project;  

  6.1.1.2  the priorities and aggregate expenditure of the Asset Stewardship Programme across 
each of the five broad elements (separately identifying individual projects in excess of 
£1m).  

  6.1.1.3  the expenditure on Minor Development Projects (separately identifying individual 
projects in excess of £1m).  

 6.1.2  in relation to the preceding 12 months, works undertaken and progress with:  

  6.1.2.1  each Major Development Project;  

  6.1.2.2  Minor Development Projects (separately identifying individual projects in excess of 
£1m); and  

     6.1.2.3  Asset Stewardship Programme across each of the five broad elements (separately 
identifying individual projects in excess of £1m). 
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Appendix B – Terminals and Airfield Facilities Capacity Analysis 
 
By using the busy day schedules and sensitivity analysis to assess demand, we have identified below the capacity and 

service impact for the North Terminal, South Terminal and the Airfield for which intervention will be required.   

 

South Terminal Capacity and Service Impact Summer 2018 Summer 2021 

ST Check-in 


Potential Zone F 
replacement 


2 desks + Zone F 

replacement 
ST Baggage Outbound 


8 MUPS 


10 MUPS 

ST Security 
  

ST International Departure Lounge  
  

ST Borders 
  

6  traditional desks 

 
6  traditional desks 

ST Baggage Reclaim (inbound) 
 

 

 
1 international belt  

Utilities  
 

Power and  Foul 
resilience 

 
Power and  Foul 

resilience
 

North Terminal Capacity and Service Impact Summer 2018 Summer 2021 

NT Check-in 
  

NT Baggage Outbound  
  

NT Security 
  

NT International Departure Lounge 
  

NT Borders 
  

2 E-gates 
  

2 E-gates and 
2 traditional desks 

NT Baggage Reclaim 
  

Utilities  
 

Power and  Foul 
resilience

 
Power and  Foul 

resilience
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Airfield Capacity and Service Impact Summer 2018 Summer 2021 

NT Stands 
 

3 Code C  

 
3 Code C 

ST Stands 
 

CTA solution 

 
CTA solution + 1 Code E  

 

 

 

 

  



 
 

2017 Gatwick Capital Investment Programme       55 
 

Appendix C – Core Service Standards (Rebates) Scheme  
 
 
 

 Standard “i” Metric 
Rebate 
level 

Maximum 
potential 
rebate (both 
terminals, 
unless noted) 

(i) Passenger satisfaction measures   0.80% 

1 

2 

3 

4 

Departure Lounge Seat Availability 

Cleanliness 

Way-Finding 

Flight Information 

Moving Average QSM 
Score 

3.8 

4.0 

4.1 

4.2 

0.20% 

0.20% 

0.20% 

0.20% 

(ii) Security   2.60% 

5 Central Passenger Search 
Times <5 Minutes  
and 
Times <15 Minutes 

95% 
 
98% 

 
1.0% 

6 Central Passenger Search* 
Day when single 
time slice >30 
Minutes 

Single event 
per day 

(0.05% per day) 
(0.7% max 
per month) 

7 Transfer Passenger Search Times <10 Minutes 95% 0.20% 

8 Staff Search (Terminals and Crew) Times <5 Minutes 95% 0.35% 

9 External Control Posts Search Times <15 Minutes 95% 0.35% 

(iii) Passenger operational measures   
1.05% (ST) 
1.55% (NT) 

10 Passenger Sensitive Equipment (General) % Time Available 99% 0.05% 

11 Passenger Sensitive Equipment (Priority) % Time Available 99% 0.50% 

12 Inter Terminal Shuttle System 
% Time 1 Car Available 
and 
5 Time 2 Cars Available 

99% 
 

97% 
0.50% (NT) 

13 Arrivals Reclaim (Baggage Carousels) % Time Available 99% 0.50% 
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(iv) Airline operational measures   1.60% 

14a Outbound Baggage OBP** Daily 97% 
0.175% per day 
(0.70% max per 
month) 

14b Outbound Baggage OBP** Monthly 99% 0.70% 

15 Stands % Time Available 99% 0.05% 

16 Jetties % Time Available 99% 0.30% 

17 Pier Service 
Moving annual 
average % passengers 
pier served 

95% (both 
terminals) 

0.50% 

18 Fixed Electrical Ground Power % Time Available 99% 0.05% 

(v) Aerodrome congestion term   0.70% 

19 Airfield congestion / availability 

[maximum cumulative 
movements deferred 
following a material 
event which has a 
material impact] 

>3** 0.70% 

 Total   
7.25% (NT) 
6.75% (ST) 

 
* In a day when the single time slice is greater than 30 minutes the maximum daily penalty is 0.05% with a maximum 
monthly penalty of 0.70% 
** Refer to Gatwick Airport Core Service Standards Handbook for detail. 
Calculation of the passenger satisfaction measures, the security queues, the Passenger operational measures and 
the Airline operational measures shall be undertaken in accordance with the “Gatwick Airport Core Service 
Standards Handbook”. 

 

Appendix C – Airline Service Standards  
 

Standard “k”  Metric  Target Level  Reduction Percentage  

Check-in performance -
queue time  

Times <30 Minutes  95%  1.0%  

Arrivals bag performance - 
last bag on carousel  

Times <50 Minutes (large aircraft)  
Times  <35 Minutes (small/medium aircraft)  

95%  0.50%  

 
Calculation and measurement of the Airline Service Standards will be undertaken in accordance the “Gatwick Airport 
Airline Service Standards Calculation Guide” which may be amended from time to time by agreement between 
Gatwick Airport Limited (GAL), the Gatwick Airline Operators Committee (AOC) and the Gatwick Airport Consultative 
Committee (ACC). 
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Appendix D – 2017/18 Asset Stewardship Programme 
 

 

 

Airfield: 30.3         

   Main Runway Resurfacing 8.0             

   Taxiway Rehabilitation 8.0             

   Voice Communication Equipment Replacement 2.7             

   Runway Rehabilitation 2.5             

   Airfield Data Network (also known as Peri-cable Replacement) 2.3             

   Airfield Ground Lighting Staff Welfare Accommodation 1.5             

   Fire Training Rig Mid-life Upgrade 1.5             

   Airfield Information and Mandatory Signs 1.3             

   Fixed Electrical Ground Power 1.3             

   Annual Passenger Boarding Bridges Replacement and Software Upgrade 1.2             

Facilities: 25.4         

   ST Voids and Programme Logic Controller 4.9             

   NT Main Roof Check-in 3.7             

   NT and ST Pre-Immigration Toilets 3.2             

   BB1/BB2 Switchboard Replacements 2.3             

   Boiler Decentralisation Programme 2.0             

   NT Central Search Area Air Handling Units Replacement 1.5             

   NT Roof 1.3             

   Trolley Fleet Upgrade 1.2             

 Vehicle Replacement 1.2             

   Pumping Station 8 1.1             

   ST Ceilings 1.0             

   ST Floor Tiling 1.0             

   ST Flight Connections Centre Body Scanners and Replacement 1.0             

Commercial: -            

IT: 10.4         

   CCTV Replacement Programme 5.8             

   End of Serviceable Life Programme 4.6             

Compliance/Risk: 2.3          

Operational Resilience: Rings of Reds 2.0             

Operational Resilience: Flood Mitigations 0.3             

TOTAL ASSET STEWARDSHIP 68.4           

  Asset Stewardship Projects in excess

 of £1m each in 2016/17 prices

 2017/18

£m 

Note: Retail Units Re-lets within Commercial Minor Projects in Core Projects
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Appendix E – Consultation Activities 
 
 

This appendix contains: 

 GAL letter requesting inputs for consideration from airlines and the Passenger Advisory Group (PAG) for the 
2017 CIP  

 PAG response to inputs requests 

 Airport Consultative Committee (ACC) response to inputs request 

 Notes from the consultation workshops held in November and December 2016 with ACC and PAG 

 Notes from the 13 April 2017 consultation meeting and slides providing responses to ACC and PAG input 
requests 

 Response to draft 2017 CIP document from PAG 

 Response to draft 2017 CIP document from the ACC 

 Response to draft 2017 CIP document from British Airways 

 GAL individual responses to PAG, the ACC and British Airways 
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GLOSSARY 
………………………………………………………………………………………………………………………………………..…………………………………….......................................... 

 

£m Million Pounds Sterling 

A23 National A Road 

A380 Aircraft Type 

AAG Airport and Airlines Group 

ACC Airport Consultative Committee 

AOC Airline Operators Committee 

Arcadis Design and consultancy for natural and built assets 

ATC Air Traffic Control 

ATM Air Traffic Movement 

BCI Building Cost Inflation 

c Circa - meaning approximately 

CAA Civil Aviation Authority 

CAGR Compound Annual Growth Rate 

CAP Civil Aviation Authority Publication 

CAPEX Capital Expenditure 

CCTV Close Circuit Television 

CIP Capital Investment Programme 

COPI Construction Price Inflation 

CTA Common Travel Area 

DDA Disability Discrimination Act 1995 

EDS Explosives Detection System 

e-gate Electronic Gate for Immigration, Security or Aircraft Boarding Processing 

EHS Environment, Health and Safety 

EU European Union 

GAL Gatwick Airport Limited 

GATCOM Gatwick Airport Consultative Committee 

HBS Hold Baggage Screening 

ICF Aviation Consultancy 

IDL International Departure Lounge 

IT Information Technology 

JOG Joint Operations Group 

m Million 

MCA Multi-Choice Apron 

Mott 
Macdonald Global engineering, management and development consultancy  

MSCP Multi-Storey Car Park 

MUPS Make-up Positions (Baggage) 
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NT North Terminal 

NTDP North Terminal Development Programme 

OCF Operations Consultation Forum 

OTP On Time Performance 

PAG Passenger Advisory Group, a sub-committee of GATCOM 

PRM Passengers with Reduced Mobility 

PSL Pier Service Level 

RPI Retail Price Index 

ST South Terminal 

TPI Tender Price Index 

ULD Universal Loading Device (baggage container) 

UK United Kingdom 

UKBF United Kingdom Border Force 

WDF World Duty Free 

 


